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Executive summary:

This report constitutes the third deliverable under the external final evaluation of the project “Capacity
Building, Awareness Raising and Coordination of Stakeholders to Prevent and Address Violence against
Women and Girls (VAW/G) in Upper Egypt,” implemented by CONEMUND and GOZOUR in partnership

with four CBOs across Beni Suef, Sohag, Qena, and Luxor, with funding from AECID.

The fieldwork was conducted over a multi-day period between 1-24 February 2026, covering the 4
governorates in Upper Egypt (Luxor- Qenna- Sohag- Beni Sueif) targeted by the project. The fieldwork
was conducted according to the planned structured schedule, with only minor variations,

Findings

Relevance

The project was highly relevant to the needs of women and girls in Upper Egypt, building on lessons from
previous Gozour Foundation and CONEMUND interventions and extensive consultation with 22 local
NGOs. Its design addressed key drivers of violence—including domestic abuse, early marriage, and
FGM—through a comprehensive approach combining survivor-centered services, community awareness,
and engagement of men and families. The inclusion of parenting dialogues, theatre-based campaigns, and
tailored community outreach reflected a learning-driven and contextually responsive design, while adaptive
implementation and self-learning trainings strengthened CBO and PSLSU capacities, ensuring high-quality,
survivor-focused support.

Alignment

The interventions demonstrated strong alignment with national policies and international commitments,
including Egypt Vision 2030, the National Strategy for the Empowerment of Egyptian Women 2030, and
the National Strategies to combat violence against women and FGM. By adopting a framework based on
prevention, protection, and partnership, the project translated these policy priorities into practical
community-level action. Coordinated engagement with the National Council for Women, the Ministry of
Social Solidarity, and complementary initiatives such as the Masar Program reinforced institutional
anchoring, operationalizing gender equality and protection commitments in local contexts and contributing
to Sustainable Development Goal 5.

Coherence

The project exhibited high internal and external coherence, with activities mutually reinforcing one another
across prevention, protection, and empowerment pathways. Awareness campaigns, survivor services, and
economic support were integrated and linked to formal referral systems, while adaptive management
allowed CBOs to respond flexibly to operational challenges. Self-learning and refresher trainings
consolidated staff knowledge and service quality, and partnerships with local actors facilitated access to
marginalized communities. Overall, the intervention presents a coherent, contextually grounded model
where institutional strengthening, service delivery, and community engagement work together to address
both the causes and consequences of violence against women.



Effectiveness

The project successfully advanced the protection and exercise of women’s rights in Upper Egypt. Overall,
it met and exceeded its targets while contributing to more gender-responsive and coordinated local
protection mechanisms.

- At the level of Result 1, the four partner CBOs strengthened their capacities, and consolidating
Psychosocial and Legal Support Units (PSLSUs) with trained staff, structured case management,.

While the four CBOs demonstrated high performance, the two models of Beni-suef and Qena provided two
differentiated models that future programming would benefit from,the village-centered approach in Beni
Suef strengthened trust, follow-up, and household-level norm change. The multi-village model that made
use of the physical facilities at the level of villages in Qena expanded women’s access to services and
awareness. Combining broad outreach with deeper, community-based engagement can further enhance
effectiveness. The ability of four CBOs to develop gender strategies and integrate them into their
organizational policies represents a significant milestone for CBOs in Upper Egypt. Notably, the Qena CBO
has demonstrated how this achievement can be extended to the programmatic level, providing a practical

example that serves as a valuable learning for future programming.

- Atthe level of Result 2, the project exceeded its service target, reaching 800 women survivors (Vvs.
600 planned). Beneficiaries reported increased resilience and awareness, though structural
challenges—such as social norms and lengthy legal processes—persist.

- At the level of result 3, community outreach reached 16,435 people. While awareness improved,
sustained norm change requires longer-term and intensified engagement.

Effectiveness could be further enhanced through stronger links between awareness activities and services,
continued targeted engagement of men, and sustained community dialogue to achieve normative change.
Some cases, particularly legal and inheritance-related—require longer-term engagement. In addition,
further systematization of documenting beneficiaries’ progress at case closure would strengthen case
management.

Efficiency

The project demonstrated a satisfactory to strong level of efficiency, with resources generally well aligned
to activities. Adaptive management allowed the project to expand services from 600 to 800 women and
introduce additional activities, while maintaining service quality. Community-based implementation and
culturally adapted approaches supported accessibility, trust, and participation. The evaluation also
acknowledges that the project showed flexibility in responding to field needs, particularly through partner
CBOs.

At the same time, standardized budgeting approaches across different geographic areas created some
operational challenges, especially in remote locations where distances and transportation needs are higher.
While implementation was not affected, this sometimes-required additional effort from field teams and may
have influenced outreach depth. Further strengthening context-sensitive resource use, improving
documentation systematization, and maintaining flexible outreach planning would enhance efficiency and
equitable access.



Impact

While it is still early to fully assess long-term impact, evaluation findings indicate promising early changes
in addressing violence against women and girls (VAWG) at individual, community, and institutional levels.
Women who accessed the project’s survivor-centered psychosocial, legal, and referral services reported
increased self-confidence, greater awareness of their rights, and strengthened agency in making decisions
affecting their lives and those of their children. Awareness activities contributed to emerging shifts in
knowledge and attitudes around harmful gender norms, with women and men increasingly recognizing
violence against women not as a private family matter but as a violation of women’s rights. At the
institutional level, the project strengthened CBOs to function as gender-responsive protection actors,
providing integrated services and safe spaces for survivors. While deeply entrenched patriarchal norms and
social stigma continue to shape responses to VAWG, the project has laid important foundations for longer-
term change by empowering survivors, fostering community dialogue on gender equality, and strengthening
local protection mechanisms.

Sustainability

The project established strong foundations for sustainability by strengthening partner CBOs’ technical
capacities in psychosocial support, legal referral, and community outreach, and by integrating gender-
responsive approaches into organizational policies and procedures. Community-level activities, including
awareness sessions and engagement of trained leaders, fostered ongoing dialogue on violence against
women and harmful practices, creating local actors capable of sustaining awareness beyond the project.
Long-term sustainability will depend on partner organizations’ ability to mobilize resources, maintain
trained staff, coordinate with governmental and civil society actors, and embed project approaches within
broader protection and referral systems. Active institutional ownership and participation by both CBOs and
community members enhances legitimacy and continuity, but specialized services such as psychosocial and
legal support require ongoing commitment, resource planning, and integration into the long-term strategies
of participating organizations.

Gender

The project strengthened women’s protection, rights, and agency across Beni Suef, Sohag, Qena, and Luxor
by integrating psychosocial, social, legal, and economic support. Services were delivered through trusted
CBOs, creating safe spaces where women could discuss experiences of violence, overcome isolation, and
rebuild confidence. By addressing both immediate practical needs and strategic rights, including legal
awareness, economic independence, and psychosocial support, the project enabled women to access
protection mechanisms, assert decision-making within households, and engage in family and community
dialogue. A total of 800 women beneficiaries received integrated services, surpassing the planned target of
600, reflecting both reach, responsiveness and continuity of women seeking support as an implication of
demand.

Awareness-raising activities played a critical role in expanding gender-responsive knowledge and
promoting behavioral change. Through structured sessions, door-to-door outreach, and community
campaigns—including theatre-based interventions—the project engaged over 16,000 community members,
combining information on early marriage, FGM, inheritance, and parenting. Targeted engagement of men,
including husbands and fathers, facilitated joint reflection on family responsibilities, non-violent child-
rearing, and the consequences of harmful practices.



Early changes, such as joint household decision-making, refusal of harmful practices, and increased use of
formal support mechanisms, indicate emerging pathways toward gender equality and a more enabling
community environment.

Partnerships with the National Council for Women, the Ministry of Social Solidarity, local NGOs, and
international donors strengthened the project’s gender responsiveness, coordination, and sustainability.
Legal support enabled women to file khula, pursue inheritance, and address domestic violence, while
economic interventions enhanced financial independence and agency. Integration of these services with
psychosocial and social support demonstrated the importance of a holistic, rights-based approach that
responds to the interconnected social, psychological, and economic barriers women face. Key lessons
highlight the need for sustained male engagement, repeated awareness sessions, and longer-term economic
opportunities to reinforce social norms change, ensuring that early behavioral shifts translate into lasting
community-level impact.

Cultural Diversity

The project applied a culturally sensitive, rights-based approach to address violence against women and
girls in Upper Egypt, grounding interventions in local realities while advancing gender equality. By framing
gender equality in terms of family well-being, shared dignity, and health and social consequences of
harmful practices, the project enabled communities to reflect on issues like early marriage, FGM, and
positive parenting without perceiving the messages as confrontational.

Awareness activities leveraged aconsequences-based approach, emphasizing the physical,
psychological, and social impacts of harmful practices, rather than focusing solely on legal prohibitions.
Messages were carefully tailored through consultations with community leaders, men, women, and youth,
and delivered using culturally resonant methods such as dialogue, theatre, and interactive sessions.
Multidisciplinary teams—including legal, health, and psychosocial experts—enhanced credibility and
relevance, while engaging multiple household and community actors addressed the collective nature of
cultural norms. By linking gender equality to family harmony and child protection, the project created safe
spaces for reflection and gradual norm change, establishing a foundation for longer-term, locally driven
transformation.

Conclusion, lessons learned and recommendations
Overall Conclusion

The project was highly relevant and effective in addressing violence against women in Upper Egypt,
combining survivor-centered services, community awareness, and engagement of men and families to
tackle both immediate protection needs and structural gender inequalities. It exceeded its quantitative
targets—serving approximately 800 women survivors and reaching over 16,000 community members—
while strengthening the capacities of four partner CBOs, operationalizing Psychosocial and Legal Support
Units (PSLSUs), and fostering multi-sectoral partnerships with government and civil society. Key enablers
included culturally sensitive approaches, formulation and integration of gender strategies, community-
based implementation, adaptive management, and integrated service delivery. Areas for improvement in
future programming, relate to formalizing gender action plans, expanding multi-session awareness
activities, and prioritizing couple-based engagement to maximize household-level impact. Sustainability
depends on resource mobilization, early integration of continuation strategies, and embedding interventions
within local institutions and community structures.



Lessons Learned

1. Adaptive and culturally grounded programming adopted by the project, strengthens local ownership,
responsiveness, and engagement, enabling services to meet evolving needs and address entrenched
gender norms.

2. Institutional gender strategies developed by the four CBOs with the support of the project,
represent a strong foundation for accountability and the integration of gender equality within
CBOs. Future programming should consider complementing institutional gender strategies with
operational gender action plans. This will translate strategic commitments into measurable actions,
support systematic monitoring, and strengthen accountability while maintaining CBO ownership and
contextual relevance.

3. Structured case management systems, including referral and follow-up mechanisms, are a notable
good practice of the project. While these systems provide a solid foundation for protection services,
strengthening outcome monitoring and survivor-centered approaches would benefit from: documenting
beneficiaries’ psychological progress at case closure, and establishing mechanisms for continued

support beyond the project’s lifetime—particularly for extended cases, such as legal proceedings.

4. The project’s diversified awareness-raising activities, delivered through respected multi-disiplinary
community leaders, effectively increased engagement and acceptance. To further support lasting change
in social norms, future programming should reinforce these messages through recurrent and intensified

activities, enabling deeper understanding and stronger retention over time.

5. Engaging men and women within households reinforces shared understanding, and facilitates the
application of gender-equitable practices at the household level. Expanding opportunities for joint
engagement can further strengthen these outcomes.

6. Local CBOs as gender responsive service delivery hubs: The project’s strategy of building strategic
and cumulative partnerships with local CBOs proved highly effective, positioning them as gender-
responsive service delivery hubs that enhanced trust, accessibility, and service efficiency. Future
programming should continue and expand this approach, leveraging CBOs’ local knowledge and
credibility to strengthen gender-responsive service delivery and community engagement, while fostering
long-term institutional capacities.

7. Sustainability is strengthened through institutional ownership, capacity building, and the
empowerment of local CBOs. While resource mobilization remains important, long-term continuity is
primarily supported by integrating services within CBO structures and strengthening their ability to
operate autonomously.

8. Combining quantitative and qualitative monitoring approaches provides a more comprehensive
understanding of project outcomes. While qualitative insights were captured through continuous
follow-up and field engagement, further systematization of these insights within formal monitoring
frameworks can enhance learning and evidence generation.



9.

Balancing geographic coverage and program intensity is an important strategic consideration in
multi-governorate interventions. Even where resources allow expansion, concentrating efforts in
fewer locations may enhance depth of engagement, follow-up, and overall effectiveness of
interventions.

Recommendations

Relevance:

Implementing partners should continue to adopt flexible and adaptive approaches in violence
against women programming, enabling continuous learning and adjustment to local contexts and
partner capacities, and ensuring that services remain responsive to the evolving needs of survivors
and communities.

Effectiveness:

Partner CBOs: in future programming, complement and translate institutional gender strategies into
actionable plans with clear indicators, defined roles, and monitoring mechanisms to enhance
accountable and systematic integration of gender equality at the program and implementation level.
Implementing partners and CBOs: Structured case management systems, including referral and
follow-up mechanisms, are a notable good practice of the project. While these systems provide a
solid foundation for protection services, strengthening outcome monitoring and survivor-centered
approaches would benefit from: documenting beneficiaries’ psychological progress at case closure,
and establishing mechanisms for continued support beyond the project’s lifetime—particularly for

extended cases, such as legal proceedings.

Implementing partners: Diverse awareness activities led by trusted community leaders boosted
engagement and acceptance. Sustained impact will require repeated, more intensive messaging to
deepen understanding and retention.

Implementing partners: along with gender targeted activities, adopt a couple-based engagement by
introducing joint activities for husbands and wives (building on successful models adopted by the
CBOs to engage couples in family one-day camps) to enhance household-level impact and promote
shared adoption of gender-equitable practices.

Efficiency:

Implementing partners: Strengthen community-based service delivery by continuing to leverage
local CBOs and investing in their capacity, ensuring services remain accessible, trusted, and
efficient.

Implementing partners/ Donor: Future project design should adopt more context-sensitive financial
planning that considers geographic and logistical variations across intervention areas. While current
funding formats may limit flexibility, integrating these considerations at the design stage—»by both
donors and implementing partners—can enhance operational efficiency and equitable service
delivery, particularly in remote areas.

Donors and implementing partners: Develop logframes that integrate both quantitative and
qualitative indicators to better capture impact and enable adaptive, evidence-based management.



e Donors and implementing partners: Carefully balance geographic expansion with program
intensity; even when resources are sufficient, prioritize concentrated interventions to enable deeper
engagement, stronger partnerships, and more comprehensive service delivery.

Sustainability:

e Implementing partners: Support CBOs in developing formal resource mobilization strategies and
building strategic partnerships to sustain protection services beyond project closure. Build on the
strong sustainability foundations established through capacity building, institutional ownership,
and existing partnerships by further structuring sustainability planning from the design and early
implementation phases. This may include clearer articulation of sustainability pathways, timelines,
and complementary support mechanisms to consolidate and scale ongoing efforts, including
emerging practices such as external funding, institutional linkages, and context-appropriate self-
financing approaches.

Cultural Diversity:

e Implementing partners: Continue adapting rights-based messaging to culturally relevant narratives,
highlighting the social, health, and psychological impacts of harmful practices to strengthen
community engagement and support normative change.

Introduction

This report represents the third delivery required within the framework of the external final evaluation of
the project “Capacity Building, Awareness Raising and Coordination of Stakeholders to Prevent and
Address Violence against Women and Girls (VAW/G) in Upper Egypt.” The project is implemented by
CONEMUND and GOZOUR and partnered with four Community-Based Organizations (CBOs) in Beni
Suef, Sohag, Qena, and Luxor. The project is funded by the Spanish Agency for International Development
Cooperation (AECID).

The project is designed around an integrated protection model that addresses violence against women and
girls through three interlinked components:

1. Institutional capacity strengthening of partner CBOs, including development of Gender Equality
Strategies, PSEAH (Protection from Sexual Exploitation, Abuse and Harassment) policies, and
strengthening of governance and safeguarding systems.

2. Professional service delivery through Psychosocial and Legal Support Units (PSLSUs), providing
survivor-centered psychosocial support, basic legal guidance, structured case management, and
referral to specialized services.

3. Community-based prevention and awareness interventions, including door-to-door campaigns,
community dialogue sessions, engagement of community leaders, and advocacy activities during
national and international awareness moments.

The project was originally designed for implementation over 24 months. Following the approval of a no-
cost extension, the project implementation period was extended to 30 months, allowing the use of exchange
rate surpluses to expand project services.
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As aresult, the project was able to exceed its targets to an additional 200 women—bringing the total number
of beneficiaries to 800 women (200 per governorate)—and further capacity-building activities were carried
out for core teams, CBO boards, and community leaders. Rather than focusing solely on individual service
provision, the project aims to strengthen local protection ecosystems, where community awareness, service
availability, and institutional accountability reinforce each other to improve access to protection and reduce
tolerance of violence.

Contextual Background

Egypt has made notable policy and development progress on gender equality; however, structural
disparities persist. Ranked 139th out of 148 countries in the Global Gender Gap Report 2025, women
continue to face significant inequalities in economic participation, legal rights, and social norms. Despite
constitutional guarantees and national strategies, gaps between policy and practice remain, particularly in
addressing violence against women and harmful practices such as FGM and child marriage. These
challenges are more pronounced in Upper Egypt, where poverty, limited services, and entrenched norms
increase women’s vulnerability. In this context, community-based organizations play a critical role in
providing accessible, gender-responsive support, despite capacity and resource constraints.

Methodology

The fieldwork phase adopted a mixed-methods, gender-sensitive, and survivor-centered evaluation
approach, combining qualitative and quantitative data collection methods to generate comprehensive and
triangulated evidence on the project’s performance and outcomes.

All methods were implemented using ethical, trauma-informed, and survivor-centered principles, ensuring
confidentiality, voluntary participation, and emotional safety.

Data Collection Tools and Instruments

All data collection tools were specifically designed and adapted to align with project objectives,
evaluation criteria, and GBV-sensitive ethical standards.

These included:

e Focus Group Discussion guides for survivors, community members, community leaders;
e Key Informant Interview guides tailored to different stakeholder groups.
e KAP survey questionnaire administered through structured digital tools;
e Case study templates to document survivor support pathways and institutional responses;

All tools were pilot-tested and refined to ensure clarity, cultural appropriateness, and relevance to the Upper
Egypt context.

Sampling Approach

A stratified purposive sampling strategy was used to ensure inclusion of key stakeholder groups directly
involved in or affected by the project.

This sampling approach ensured inclusion of diverse perspectives across different roles, institutional levels,
and geographic locations.
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Fieldwork Planning and Timeline

Limitation in Data Collection:

The unavailability of government representatives in Beni Suef and Luxor to attend the scheduled
meetings due to conflicting high-level government commitments.

Findings:

1. Relevance

Overview

This criterion assesses the extent to which the project design responded to the needs and priorities of women
survivors in Upper Egypt and addressed the social, economic, and protection challenges affecting women
in the target communities.

1.1 Evidence-Based Design and Consultative Identification

Although a formal baseline study was not conducted for this project phase, the intervention built on the
experience and lessons learned from the 2019 project cycle implemented with the same partner
organizations. This continuity allowed implementing partners to draw on previously identified patterns of
gender-based violence in the target communities and to refine intervention strategies accordingly.

Partner CBOs, including Al-Nahda, Tahseen, Ana Masry, and Al-Masry, reported that the previous project
phase had already established relationships of trust with women beneficiaries and community actors. This
institutional continuity facilitated outreach and contributed to the project reaching 800 women beneficiaries,
exceeding the originally planned target.

During the identification phase, the project conducted consultative discussions with survivors, community
leaders, and local stakeholders to better understand the specific drivers of violence affecting women in the
target areas. Evidence gathered through these consultations highlighted the interconnection between social
norms, economic dependency, legal barriers, and family dynamics in shaping women’s vulnerability to
violence.

As one woman survivor participating in the focus group discussions in Beni Suef explained:
“Before attending the sessions, I thought what [ was experiencing was normal. I didn’t know that I had
rights.”

The findings also revealed a common need that women need to be listened, suffering isolation by her family
and community, experiencing violence in silence. While survivors in some areas emphasized the need for
psychosocial support and protection from domestic violence, women need supporting services

A survivor participating in the Sohag FGD highlighted the importance of legal support:

“I didn’t only need someone to tell me violence is wrong and listen to me. I needed someone to stand with
me in court so I could recover my inheritance and support my children.”. This example illustrates the
importance of combining legal assistance with psychosocial support in addressing women’s protection
needs. These consultations helped shape a survivor-centered approach, prioritizing psychosocial
stabilization as an entry point for broader legal, social and economic support services.
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1.2 Adaptive Management and Contextual Responsiveness

The project adapts to emerging needs identified during implementation. As the Psychosocial and Legal
Support Units (PSLSUSs) began operating, field teams identified additional barriers preventing women from
accessing protection mechanisms. One of the most significant challenges was the lack of national
identification documents, which prevented some women from accessing state services and social protection
programs. In response, the project expanded support for National ID extraction, enabling survivors to access
government services and legal procedures.

The project also adapted its activities to address emerging forms of violence and vulnerability identified
during implementation. In Qena, digital harassment cases led to the integration of awareness activities
addressing digital safety and cyber-violence.

As one community leader in Qena noted during the focus group discussions:

“Girls started coming to us because they were being threatened online. They were afraid their photos would
be shared.”. This emerging issue prompted the project to incorporate discussions on digital safety within
awareness activities.

In addition, specialized training sessions were introduced for service providers to address extreme forms of
domestic violence, including self-burning incidents reported in certain rural areas. These adjustments
demonstrate the project’s responsiveness to local realities and its capacity to adapt intervention strategies
based on field evidence.

2. Alignment

Overview

This criterion assesses the project’s alignment with national gender equality and VAW frameworks,
including Egypt Vision 2030 and the National Strategy for Women 2030, as well as its contribution to
national protection mechanisms.

2.1 Alignment with National Strategies (Vision 2030 and NWS 2030)

The project demonstrates a strong level of alignment with national policy frameworks addressing women’s
protection and empowerment. The intervention’s objectives and activities correspond closely with the
priorities outlined in Egypt Vision 2030 and the National Strategy for the Empowerment of Egyptian
Women 2030, particularly within the pillars related to protection, social empowerment, and women’s access
to justice.

Evidence from Klls with institutional stakeholders indicates that the Psychosocial and Legal Support Units
(PSLSUs) established under the project functioned as community-level mechanisms supporting national
protection efforts. By providing psychosocial assistance, legal guidance, and referral support, the units
contributed to improving access to services for women survivors living in rural areas where institutional
protection services are often less accessible.

Interviews with representatives of partner CBOs and institutional actors also highlighted that the project
helped connect women in remote communities with national protection mechanisms, including the
Women’s Complaints Office of the National Council for Women (NCW). This contributed to strengthening
the accessibility of national support services for women survivors in Upper Egypt.
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2.2 Alignment with National Efforts to Address Harmful Practices and Violence Against Women

The project activities were also consistent with national strategies aimed at addressing harmful practices
and violence against women, including the National Strategy to Combat Female Genital Mutilation (FGM)
and the National Strategy to Prevent Child Marriage.

Community awareness activities addressed sensitive issues such as FGM, early marriage, and domestic
violence through participatory approaches involving community leaders, religious figures, and local
stakeholders. Evidence from FGDs and KlIs suggests that this approach helped facilitate dialogue on topics
that are often difficult to address publicly in rural communities.

Interviews with community leaders indicated that the project’s approach of combining medical, legal, and
religious perspectives helped increase acceptance of awareness activities and contributed to strengthening
community engagement in discussions related to harmful practices. In addition, the Psychosocial and Legal
Support Units contributed to identifying cases of violence and vulnerability through awareness sessions and
outreach activities, which helped connect women survivors with appropriate support services.

2.3 Operational Coordination with National Protection Mechanisms

Another important dimension of alignment relates to the operational coordination established between the
project and existing governmental institutions responsible for women’s protection.

Evidence from institutional interviews indicates that the project complemented national protection
mechanisms by facilitating access to services for women survivors in rural areas.

In several cases, project staff supported survivors in preparing documentation and connecting them with
relevant service providers, including government institutions, legal aid services, and healthcare providers.
This coordination helped strengthen referral pathways between community-based services and formal
protection mechanisms. The project also maintained operational relationships with a range of local actors,
including health providers, legal professionals, and local authorities, which helped ensure that women
survivors could access a broader network of support services.

2.4 Complementarity with AECID Programs and Previous Interventions

The project also demonstrated alignment with the broader priorities of (AECID) in Egypt, particularly in
relation to strengthening civil society engagement in promoting gender equality and addressing violence
against women.

The intervention built on the experience of previous project phases implemented with the same partner
CBOs, allowing the project to consolidate institutional learning and maintain continuity in service delivery.
Retaining experienced staff within partner organizations also helped sustain community relationships and
facilitate outreach to beneficiaries. Interviews with partner CBOs indicated that the continuity between
project phases helped strengthen institutional capacities and allowed organizations to build on existing trust
with communities. This continuity contributed to the project’s ability to expand services and reach a larger
number of beneficiaries during the current implementation phase.
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3. Coherence

Overview

This criterion examines the extent to which the project demonstrated internal and external coherence. It
assesses whether the different components of the intervention were implemented in a complementary and
mutually reinforcing manner.

3.1 Contextual Responsiveness and Alignment with Community Needs

The project maintained a strong level of responsiveness to the evolving context in Upper Egypt.

During implementation, field teams identified emerging challenges affecting women’s safety and
wellbeing, including cases of online harassment and digital blackmail among young women. In response,
the project integrated digital safety discussions and awareness activities within the services provided.

The intervention also demonstrated sensitivity to local cultural dynamics by engaging men and community
leaders in awareness activities. Interviews with community members indicated that addressing issues such
as violence against women through culturally appropriate dialogue helped reduce resistance and facilitated
broader community participation.

3.2 Internal Coherence and Integration of Project Components

The evaluation found a strong level of internal coherence between the different components of the project.
Community awareness activities often served as an entry point for identifying women experiencing violence
or vulnerability. Once identified, beneficiaries were able to access psychosocial support services, which
often served as a first step before pursuing legal or economic support options. Interviews with service
providers indicated that psychological stabilization was considered essential before initiating legal
procedures or other interventions.

In some cases, women were also referred to economic empowerment opportunities, including small
enterprise initiatives or financial support mechanisms, particularly when economic dependency was
identified as a contributing factor to vulnerability.

This integrated approach helped ensure that services addressed multiple dimensions of vulnerability,
including psychological wellbeing, legal protection, and economic stability.

3.3 Coordination with National Institutions and Protection Mechanisms

The project also demonstrated coherence by linking community-based services with existing institutional
protection mechanisms. This coordination helped ensure that community-based services were linked to
formal institutional mechanisms responsible for protection and legal support. Stakeholders interviewed
during the evaluation highlighted that this collaboration helped strengthen the accessibility of national
protection systems for women living in remote communities.

At the local level, partner CBOs also participated in coordination platforms and community initiatives,
including local development programs and governorate-level committees addressing social protection and
women’s empowerment.
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3.4 Monitoring Systems and Results-Based Management

The project also demonstrated coherence through the use of monitoring tools that supported case tracking
and coordination between different service components.

The case management database developed during the project enabled implementing partners to document
and track cases supported. According to interviews with project staff, the system facilitated follow-up with
beneficiaries and allowed teams to monitor the provision of psychosocial, legal, and referral services.

The availability of case-level information also supported adaptive management. Monitoring data and field
observations helped project teams identify emerging challenges—such as documentation barriers or new
forms of violence, allowing adjustments in outreach activities and service provision during implementation.

4. Coordination and Complementarity

Overview
This criterion assesses the extent to which the project coordinated with relevant stakeholders and
complemented existing initiatives.

4.1 Coordination Supporting Economic Empowerment

The project complemented protection services by coordinating with external actors providing economic
empowerment opportunities.

The project sought to coordinate with existing government programs and local economic actors in order to
support women’s access to employment and livelihood opportunities.

In particular, the project coordinated with the NCW, which provided complementary training to the
project’s beneficiaries..The project established coordination with the Ministry of Social Solidarity’s
“Forsa” program, which focuses on employment and economic inclusion. In some cases, beneficiaries who
were considered ready to pursue employment opportunities were referred to training or job placement
initiatives under this program.

Partner organizations also reported efforts to establish connections with local private sector actors,
including workshops, small factories, and artisans in the target governorates. These connections helped
facilitate employment opportunities for some beneficiaries and contributed to increasing community
acceptance of women’s participation in economic activities.

In addition, some partner CBOs linked project beneficiaries with existing microfinance or internal lending
mechanisms, particularly in Beni Suef. According to interviews with project staff, this approach helped
some women transition from immediate assistance to small income-generating activities.

4.2 Coordination with the National Protection Ecosystem
The project also demonstrated complementarity with existing national protection mechanisms addressing
violence against women. The PSLSUs functioned as community-level entry points facilitating referrals to

relevant institutions. Coordination was established with several actors within the national protection system,
including:
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- The National Council for Women (NCW): Project staff-maintained communication with the
NCW Women’s Complaints Office in order to refer cases requiring legal intervention or
institutional support.

- Health service providers: Coordination with hospitals and healthcare providers allowed survivors
experiencing physical violence to access medical services and obtain medical documentation that
could support legal proceedings.

These coordination mechanisms helped strengthen referral pathways between community-based services
and formal institutions responsible for protection and legal support.

4.3 Complementarity Across the Four Governorates

Operating across four governorates also facilitated knowledge exchange and institutional learning among
partner organizations. Coordination meetings and the use of a unified operational manual supported
consistent service delivery standards across the PSLSUs while allowing organizations to share practical
experiences and solutions developed during implementation.

For example, approaches developed by one organization—such as mechanisms supporting small income-
generating activities—were shared with other partners during project implementation.

This collaboration helped strengthen institutional learning among partner organizations and contributed to
improving service delivery practices across the different intervention areas.

5. Effectiveness

Overview

The effectiveness criterion examines the extent to which the project has achieved, or is on track to achieve,
the specific objective outlined in the logical framework. It assesses whether the project’s interventions have
successfully produced the intended results and contributed to the expected outcomes for the target groups.

Results

A. Effectiveness of Result 1: Improved capacities of care units for women survivors of
VAW/GBV in 4 CBOs

This result has been realized through seven interrelated activities. while the planned were five only but two
refresher activities for the core team and community leaders were added as an extensions to the previous
planned activities . The activities target capacities of the core team that manage the PSLSU through
establishing common understanding on gender equality, enhancing the skills to deal with women’s
survivors with focus on psycho-social and legal support and running the case management system.
Meanwhile, the activities targeted the boards of the four CBOs to help them better understand VAW/A and
Gender equality and facilitate the formulation of the gender strategy. Additionally building capacities
interventions have been extended to community leaders of each governorate to ensure mainstreaming
knowledge and information on critical norms and practices and root causes that produce different forms of
VAWI/g. The below table illustrates the achievements against the targets according to the log frame
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Table 1: Result 1: Achievements against the target

Result 1 Indicators (final goal to Achievements
conclude the operation)
Improved IOV1.1: In Q1, 12 CBO 16 staff members of PSLSU are trained and running the
capacities of | staff are able to support Units. The number of staff exceeded the planned target of
care units for | wwomen survivors of violence | 12 staff members through a package of 4 basic workshops,
women through the PSLSU refreshing training and coaching/exchange of expertise.
survivors  of The capacity building package has extended to adding
VAW/GBV more topics related to self-burning techniques to the staff
in 4 CBOs I0V1.2: In Q1, the 8 of the CBOs’ Board have been trained and participated
promotion of equality and in formulating the gender strategy framework

non-discrimination between
men and women is a priority
for the board of the target

CBOs

IOV.1.3:1n Q2, 20 Five community leaders/governorate are being
community leaders capacitated through receiving basic training on VAW and
consolidate their knowledge | 9ender equality concepts and were trained on basic
on gender equality issues concepts and awareness raising techniques along with
and ways to end VAW/G refreshing training and exchange of expertise workshops

Capacities to manage the PSLSUs

Based on the project’s aggregated data, the overall support provided reflects a strong emphasis on integrated
service delivery. All beneficiaries received psychological support as a core service, reaching 800 cases
(100%). Depending on individual needs, women were also referred to complementary services,
including economic, social, legal, and health support. According to consolidated data from the four
implementing NGOs, all cases were formally closed, reflecting the completion of the planned support cycle
within the project framework.

This was enabled by the package of capacity strengthening of the PSLSUs across the four CBOs by
institutionalizing a structured, survivor-centered case management system grounded in protection
principles, confidentiality, and informed consent. Sixteen core staff—exceeding the target of 12—received
foundational and refresher training on psychological first aid, legal support, and violence against women,
complemented by exchange workshops and continuous coaching from the Gender Advisor. These efforts
improved staff confidence and professionalism in delivering integrated psychosocial, legal, and economic
services.
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Women typically receive 3-5 tailored sessions including assessment, joint planning, referral, and follow-
up. This psychosocial support enables individualized, needs-based assistance while reinforcing women’s
agency, informed consent, and confidentiality, creating safe spaces for disclosure and coordinated
responses. As one team member noted, “Legal support was already there, but psychosocial support became
more structured and active within this project.” one other staff member explained, “We help the woman
solve her problem herself... the most important thing is that she speaks and finds someone who truly
listens. ” Staff across the four governorates also observed growing openness among survivors: “Over time,
we observed a clear transition—from hidden suffering to women openly articulating their needs and
expectations, and increasingly demanding longer-term, integrated support.”

Integrated Case Management Process

Support begins with orientation, intake, informed consent, and confidential assessment. Psychosocial
support serves as the entry point, providing psychological first aid, emotional stabilization, and a safe space
for women to articulate their priorities. Based on this assessment, a joint case plan is developed with the
survivor—ensuring that services are tailored to her needs and decisions. As evidence from FGDs and PSLSU
confirmed the improvement in the psychological status of women who also have better tools to mitigate their
life challenges, this needs to be documented through out the process and specifically at the closure time of the
case.

Economic services are introduced sequentially through internal referrals within the CBO or external referrals
partners. Legal aid is being channeled through the National Council for Women (NCW) . Social services,
including health, education, and other assistance, are linked through established partnerships with other CBOs

Follow-up sessions and ongoing communication (including phone contact) ensure continuity of care and monitor
progress. The PSLSU functions as a central coordination hub, ensuring that psychosocial recovery, legal
protection and economic empowerment reinforce one another to support women’s safety, rights, and long-term
resilience.

Case Closure

Within the case management framework for women survivors, case closure procedures are not clearly
defined in the project documentation, particularly in terms of assessing and documenting beneficiaries’
progress and outcomes at the point of closure. The implementing partners indicated that case closure is
guided by case management principles rather than project timelines. Cases are closed when the survivor’s
identified needs have been adequately addressed, when the survivor voluntarily chooses to discontinue
support, or when a mutual agreement is reached that further case management is no longer necessary. In
cases requiring specialized external legal referrals, direct psychosocial and case management support
conclude while the survivor continues through legal or judicial pathways that extend beyond the project’s
scope and timeframe. At the end of the support process, the services provided and the level of beneficiary
satisfaction are evaluated through the Beneficiary Satisfaction Assessment Form. These forms are kept by
the partner CBOs, signed by the beneficiary, and approved by the organization’s management. Structured
documentation is clearly in place, but access cannot be granted due to the confidentiality of beneficiaries.
Measurable follow-up is carried out, but only to the extent possible given the need to protect beneficiaries’
confidential data. At the end of the support process, the services provided and the level of beneficiary
satisfaction are evaluated through the Beneficiary Satisfaction Assessment Form.
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Referral Scheme

At the systems level, the project institutionalized a functional referral mechanism through coordination with
the National Council for Women (NCW) and a comprehensive service-mapping exercise conducted by the
four CBOs. This strengthened both internal referrals within CBO programs and external referrals to partner
NGOs and service providers, contributing to a more coherent protection ecosystem and improving women’s
ability to navigate available services.

The project enhanced the capacity of CBOs to operationalize an integrated protection scheme across urban
and rural areas, with services designed to respond to women’s expressed needs, particularly in economic,
social, health, and educational support.

Referral data, as shown in the below table, indicate 137 internal referrals, 84 external referrals to partner
organizations, and 527 referrals to the NCW for specialized legal, economic, and protection services. Most
referrals were for economic and legal support, followed by health and education, reflecting
the multidimensional needs of women beyond psychosocial care.

The referral system demonstrates the enhanced capacity of CBOs and PSLSU staff to expand protection
services and establish trusted access points for women. It also reflects strong partnership-building, with
each CBO maintaining 11-20 partnerships, several formalized through9+ written protocols, further
strengthening the overall protection network.

Table 2: Partnership and Referral scheme Across the four CBOs

Governorate-CBO | No of Partnership with | Internal Referral to Referral to other
partnerships | written protocols | Referral NCW NGOs/ government
bodies

Beni Suef- al 15 5 39 130 14

Nahda

Sohag-Tahseen 11 5 34 131 20

Luxor-Al Masry 13 3 28 135 23

Qena-Ana al 20 5 36 131 27

Masry

Total 59 18 137 527 84

Referrals to NCW constitute a corner stone in the protection scheme as many respondents reflected that
“this is the first time to have long fruitful partnership and substantive engagement with government
institution in Upper Egypt on VAW related issues”.

At the level of internal referral, the experiences of Qena and Beni Suef offer two distinct yet complementary
outreach models that demonstrate a gender-sensitive approach—despite this not being an explicit design
feature of the project. The selection and institutional positioning of the two CBOs enabled more gender-
responsive, decentralized service delivery.

In Qena, Ana Al Masry operates through branches embedded within target communities, providing
operational and integrated services for women at the local level. This structure enhances proximity, trust,
and continuity of care.
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In Beni Suef, Al Nahda CBO, the model concentrates consolidated interventions within a single community,
further strengthening accessibility by bringing integrated services directly to women in rural and remote
areas. This approach significantly reduces mobility barriers, transportation costs, and social scrutiny—
constraints that often limit women’s ability to seek support.

Together, these two models illustrate how decentralized and community-based structures can enhance
gender responsiveness protection scheme by adapting service delivery to women’s lived realities and
movement restrictions.

However, KII with the staff of PSLSU and FGDs with women explained that many cases—deeply shaped
by structural gender inequalities, entrenched stigma, unequal power relations, and complex family and
community dynamics—require sustained, longer-term accompaniment beyond the current project scope.
Survivors’ realities are often influenced by economic dependency, restrictive gender norms, and limited
control over decision-making, which cannot be transformed through short-term interventions alone.

A survivor who participated in livelihood activities in Beni Suef noted: “When I started earning my own
income, I felt stronger and more able to make decisions.”

These findings highlight the need for extended, gender-transformative engagement that addresses not only
immediate protection needs but also the root causes and structural drivers of gender-based violence. This
could be through introduce tiered case management (short-, medium-, and long-term tracks based on risk
and vulnerability), Develop standardized outcome indicators tracking safety, autonomy, economic stability,
and psychosocial recovery, conduct periodic post-closure follow-ups to assess sustained outcomes,
integrate qualitative outcome tracking (e.g., empowerment scales, decision-making capacity).

Development of Gender Strategy within the Four CBOs is a milestone yet further actions are
needed to operationalize the strategy as a complementary procedure that will enhance CBOs
implementation at the programs levels

A key institutional achievement of the project was the development and internalization of gender strategies
within the four CBOs, marking a shift from ad hoc engagement with women’s issues to structured, gender-
responsive organizational practice. This transformation was catalyzed through targeted capacity-building,
particularly the three-day workshop on developing strategies for equality between men and women.

The workshop strengthened participants’ understanding of core gender concepts, gender mainstreaming,
and Protection from Sexual Exploitation, Abuse, and Harassment (PSEAH) policies addressing VAW/G in
the workplace. It combined conceptual grounding with practical guidance on implementation procedures,
resulting in a documented 58% improvement in knowledge according to the progress reports of the project.
Using participatory methodologies—discussions, group work, and applied exercises—the training also
strengthened critical reflection on power relations, institutional responsibility, and workplace
accountability.

As a direct outcome of the capacity-building process, the four CBOs developed and formally endorsed
gender equality strategies aimed at combating VAW/G and promoting non-discrimination within their
institutional frameworks and programs. These strategies were reviewed and validated during structured
reflection meetings involving board members and core teams, strengthening collective ownership and
accountability. Klls confirm that gender principles have been incorporated into procedural regulations and
annexed to staff contracts, reinforcing ethical standards and institutional responsibility.
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While all four CBOs adopted gender strategies, the depth of internalization varies. In some cases, gender
has been mainstreamed at both governance and programmatic levels. For example, KII findings from the
board of Ana Al Masry in Qena indicate that gender equality and non-discrimination safeguards have been
integrated into the organization’s procedural guidebook and employment contracts, alongside a strategic
commitment to allocate 40% of new project resources to women. In other CBOs, integration remains
primarily at the policy level, requiring further operationalization through detailed action plans and
measurable indicators. Further strengthening gender strategies through structured gender action plans with
clear performance benchmarks would enhance sustained accountability and enable more effective tracking
of transformative change

Nonetheless, KlIs with both board members and staff consistently reflect a qualitative institutional shift:
increased recognition of gender inequality as structural rather than individual, heightened sensitivity to
power imbalances affecting women and girls, and stronger commitment to survivor-centered, rights-based
approaches. Overall, the institutionalization of gender strategies marks a significant step toward embedding
feminist and gender-transformative principles within local civil society structures, while highlighting the
need for continued consolidation to ensure measurable and sustainable impact.

B. Result 2: Provided prevention and protection mechanisms to 600 women survivors of
VAW/G

The project exceeded its target, providing integrated PSLS services to 800 women survivors (vs. the
planned 600), achieving a 100% case closure rate, with 65% of cases referred to the NCW as planned.
Across the four associations (Al-Nahda, Al Masry, Tahseen, and Ana Masry), women aged 30+ comprised
60-69% of beneficiaries, and domestic violence was the most prevalent form, affecting 93% of cases across
all age groups. Analysis of NCW referrals shows that 72% (391 cases) were for economic or vocational
support, 25.6% (139 cases) for legal services, and 2.4% (13 cases) for family or social support—
highlighting the central role of economic vulnerability and the project’s focus on empowerment as a
pathway to protection and resilience.

Violence patterns differ by age:

e Younger women (18-29) face diversified, public-facing abuse—including cyber violence,
harassment, and early marriage—impacting education, work, and autonomy.

e Older women (30+) experience more concentrated, economically driven violence, primarily
domestic, linked to inheritance disputes, financial control, and dependency, with limited access to
legal remedies.

Table 3: Result 2: Achievements against the targets

Result 2 Indicators (final goal to conclude the Achievements
operation)
Provided 10V2.1: In 24 months 600 women in the | 800 were reached with 100% closure
prevention and | targeted governorates receive | through using an integrated approach
protection to services structured around the
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mechanisms to 600 | psychosocial and/or legal /or family | psychological, social and legal

women survivors of | counselling through the PSLSU support but extended to other

GBV/VAW economic, health, educational
services .

I0V2.2: Within 24 months, 65% of 65% of cases were referred to the

women are referred to NCW's NCW that are mostly for legal and

specialized services (complaints office, | €conomic support
legal services, issuing of ID cards, etc.).

Monitoring data and FGDs indicate that results was driven by accessibility, awareness, flexibility, and
emotional safety.

Local availability of psychosocial, legal, and referral services made support reachable and socially
acceptable, reducing logistical, financial, and social barriers:

“The office at our village is close to our homes, so we can come without problems or many questions.” As
mentioned by several women from Beni-suef.

One survivor participating in the Luxor focus group described the impact of psychosocial support: “After
the sessions, 1 felt calmer and more able to think about my situation and make decisions.”

Awareness and orientation sessions acted as a critical entry point, helping women recognize help-seeking
as a right rather than a stigmatized act as many women repeatedly highlghted that “If we had not attended
the orientation session, we would not have known that such services exist or that we have the right to ask
for help.”

Flexible scheduling accommodated women’s caregiving responsibilities and daily routines: “They
adjusted the time to suit us as women, especially with housework and children.”

Confidential, one-on-one sessions fostered emotional safety and trust, allowing women to disclose
experiences without fear of judgment women across the four governorates repeatedly echoed their
satisfaction:

“The sessions were individual, not in a group, so I felt safe to speak without fear.”

“For the first time, someone listened without telling me to be patient.”
“Even after the session, they called to check on me. I did not feel alone.’

>

Result 3: Community Awareness on VAW/G and Gender Equality

This result is has realized its targets through a package of three key activities namely 48 awareness raising
sessions, eight community campaigns and knock-on doors awareness raising visits. The project exceeded
its targets through 48 awareness sessions, exceeding the target of 32 sessions, eight community campaigns,
and door-to-door outreach, reaching 16,435 community members across four governorates. Twenty trained
community leaders—including doctors, lawyers, psychologists, religious figures, and facilitators—
disseminated knowledge on gender equality, prevention of VAWI/G, early marriage, FGM, inheritance
rights, and positive parenting.

Integration with Result 1 (capacity-building of community leaders) and Result 2 (outreach to women about
available services) strengthened the overall impact. By combining legal, health, psychosocial, and faith-
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based perspectives, the project enhanced credibility and acceptance of rights-based messages, engaging
men and broader community members.

successfully engaging men and broader community members in discussions around harmful practices.
However, the implementation of one-off awareness sessions for each target group across the stretched
geographical communities limited the depth and sustainability of impact, as lasting attitudinal and
behavioral change — particularly among men — typically requires intensified repeated engagement and
sustained dialogue.

Target versus the results achieved according to the Log Frame results

The 20 male and female community leaders across the four governorates and community facilitators were
able to disseminate knowledge on gender equality, prevention of violence against women and girls, and
positive parenting through structured sessions and events, knock-on-doors door-to-door activities, reaching
a total of 16,435 male and female community members. The below table illusterates the target against the
achieved results according to the log frame.

Table 4: Result 3 Achievements against the targets

Indicators (final goal to | Achievements

conclude the operation)

Result 3

Raised awareness
of community
members in the 4
governorates
targeted in violence
against women and
girls (VAW/G),
equality between
men and women
and no

10V.3.1: 2,960 target
governorates have
improved their knowledge
and behaviour to reduce
violence and discrimination
against women.

The project, through trained 20 female and male
community leaders, successfully implemented 48
awareness sessions exceeding the target of 32
sessions, and eight campaigns, reaching a total of
4,097(exceeding the target of 2,960) men and
women through diversified awareness raising
activities in conservative communities with a
outstanding capacities to engage men in
discussions about deeply rooted practices that
constitute violence against women and girls.

discrimination. 10V3.2: 3,200 people are
aware of equality through
the “door to door”

campaign.

A total of 12338 (8646 women and 3692 men were
reached through the knock-on doors, exceeding
the planned target of 3,200 men and women
beneficiaries of the Knock-on door campaigns that
exceeded the target of 4 campaigns to reach a total
of eight campaigns.

Overall, project activities were implemented effectively and largely in line with the planned schedule, with
several adaptive adjustments that enhanced their reach and responsiveness. For example, the door-to-door
outreach campaign was originally planned as a single activity, preceded by one day of training for rural
outreach workers.

A participant in acommunity awareness session in Sohag explained: “Every time we attend these awareness
sessions, we learn something new that helps us protect ourselves and our daughters.”

One male participant in a community awareness session reflected: “I realized that many things we
considered normal were actually forms of violence.”
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The results demonstrate strong effectiveness in mobilizing communities and generating awareness around
harmful practices and gender equality.

Factors Contributing to Effectiveness of Awareness Activities:

e Relevance and Responsiveness: Topics—such as early marriage, FGM, women’s inheritance
rights, and positive parenting—resonated with participants’ daily realities. FGDs and surveys
confirmed this: 94% of respondents indicated that sessions addressed issues they face. Participants
emphasized that practical discussions on legal, social, and family consequences made the sessions
meaningful.

e Multidisciplinary Community Leaders: Twenty trained leaders—including lawyers,
psychologists, religious figures, doctors, and NCW representatives—delivered integrated messages
that combined legal, health, psychosocial, and religious perspectives. This diversity enhanced
credibility, trust, and acceptance, particularly in conservative communities. As one participant
noted: “When the doctor and the sheikh explained the issue together, people listened more because
they trust them.”

e Engagement of Men and Families: Sessions that engaged both men and women fostered dialogue
within households and supported shared understanding on issues like inheritance, early marriage,
and parenting. In Beni Suef, joint participation was particularly effective: “When both husband and
wife attend, we can talk about these issues together. It helps us understand each other and think

’

about what is best for our children.’

e Innovative, Participatory Approaches: Interactive methods—such as theatre, games, and door-
to-door “Knock-on at the Door” visits—enhanced learning, reflection, and emotional engagement.
Theatre emerged as a particularly powerful tool, prompting self-reflection and influencing both
audience and performers:
“The theatrical show was a moment of self-realization for me. | understood that | was wrong when
| contributed to the decision to marry off my daughter before the legal age.”

e Door-to-door outreach allowed discussions within households, reaching influential family
members like mothers-in-law:
“When the discussion happens at home, even the mother-in-law can listen and share her opinion.
This makes the conversation stronger.”

Limitations Affecting Results

e Despite successes, one-off sessions and limited male participation constrained deeper attitudinal
and behavioral change. Participants noted that repeated engagement and joint participation of
couples are critical for translating knowledge into sustained household and community-level
change: “One session is not enough. People need to hear these ideas more than once to start
changing how they think and act.”
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e Community members participating in the discussions also noted: “Many men still refuse to attend
awareness sessions, and this makes change slower.” This highlights the need for continued
engagement with men and community leaders.

6. Efficiency

Overview
This section assesses the efficiency of the project in terms of how financial, human, and organizational
resources were used to achieve the project results.

6.1 Financial Efficiency and Resource Allocation

The approved budget generally corresponded well with the scope of planned activities, including the
establishment and operation of Psychosocial and Legal Support Units (PSLSUS), community awareness
campaigns, and institutional capacity building for partner CBOs.

Adaptive financial management. Due to fluctuations in the exchange rate between the Euro and the
Egyptian Pound during implementation, the local value of the project budget increased.

As a result, the number of women survivors receiving services increased from the originally planned 600
beneficiaries to approximately 800 women, allowing the project to extend its reach without additional donor
funding.

In parallel with the expansion of beneficiaries, the project also strengthened its human resource capacity.
The core team increased from three to four staff members, to accommodate the increased number of cases
and outreach activities. In addition, the project benefited from the continued engagement of a Gender
Advisor. During the extension phase, the format of technical support was adapted. Rather than conducting
separate follow-up meetings in each governorate, joint sessions were organized with all four partner CBOs.
This approach enhanced peer learning, facilitated exchange of experiences, and strengthened the overall
quality of gender integration across the project.

Furthermore, the availability of financial surplus enabled the project to introduce several complementary
activities. These included additional refresher training sessions for service providers, expanded awareness-
raising activities in target communities, and specialized training initiatives addressing emerging issues such
as self-burning cases.

Some financial structures applied uniformly across the four partner CBOs did not fully account for
geographic and logistical differences between governorates.

For example, in Beni Suef, many beneficiaries were located in the same village or nearby areas as the
implementing association, making access relatively easy for both staff and beneficiaries. In contrast, in
governorates such as Qena and Luxor, beneficiaries were often dispersed across multiple rural villages
located far from the CBO premises.

While this situation did not prevent service delivery, it occasionally created operational challenges for field
teams and required additional effort to reach women living in more remote communities.
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6.2 Operational Efficiency of Outreach Activities

The evaluation found that the outreach strategy succeeded in reaching large numbers of community
members across the four governorates.

However, financial constraints were also observed in the implementation of outreach activities, where the
budgeting model sometimes limited operational flexibility.

Door-to-door awareness campaigns were implemented using fixed activity allocations linked to predefined
beneficiary targets. These allocations also included transportation costs for outreach teams.

While this structure simplified financial management, the budgeting model did not fully account for
geographic dispersion. In villages where households were located close to one another, outreach teams were
able to cover the planned number of visits efficiently within the allocated budget. In more remote areas,
however, transportation costs and travel time reduced the number of households that teams could
realistically reach within the same budget envelope.

Discussions with representatives of AECID during the evaluation process also highlighted an additional
consideration related to program efficiency for future interventions. Given the relatively limited financial
envelope of the project and the geographic dispersion of intervention areas, it was noted that concentrating
resources in a smaller number of governorates could potentially allow for deeper and more comprehensive
interventions. According to this perspective, focusing activities in two governorates rather than four could
enable the establishment of more comprehensive service models, stronger community engagement, and
more intensive follow-up with beneficiaries.

6.3 Appropriateness of Implementation Tools and Approaches

Interactive and participatory methods, such as storytelling, theatre, and dialogue-based discussions, were
widely appreciated by community members and leaders. These approaches helped reduce resistance when
addressing sensitive issues such as female genital mutilation, early marriage, and domestic violence. Rather
than confronting communities directly, the activities allowed participants to reflect on their own
experiences and gradually reconsider established norms.

Community theatre was an effective communication tool, by presenting real-life situations in a relatable
way, theatre performances enabled audiences to recognize social patterns without feeling directly accused
or judged.

However, while awareness tools were well adapted to the cultural context and service providers
demonstrated strong professional commitment, applying key principles of psychosocial support such as
confidentiality, active listening, and survivor-centered communication, the evaluation identified several
gaps in the monitoring and documentation systems used within the Psychosocial and Legal Support Units.

Areas where systematization could be further strengthened:

Lack of standardized tools to measure psychosocial improvement
Limited documentation of phone-based follow-up with beneficiaries.
Lack of structured risk classification for cases.

Inconsistent tracking of outcomes after external referrals.
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This reflects a structural limitation rather than a weakness in service delivery, and highlights an opportunity
to further strengthen institutional monitoring systems to capture longer-term outcomes and ensure more
comprehensive documentation of beneficiary progress.

6.4 Organizational Structure and Team Responsiveness

The project benefited from a multi-layered implementation structure combining international technical
support, national coordination, and local service delivery. This structure was supported by a
multidisciplinary team composed of project staff, psychosocial specialists, and community outreach
facilitators working within the partner CBOs.

CONEMUND provided overall strategic oversight, technical and financial guidance for the intervention,
while Gozour played a central coordinating role in supporting project implementation with the four partner
CBOs and delivering direct technical assistance. At the local level, the Psychosocial and Legal Support
Units served as the primary service delivery mechanism, providing direct support to women survivors and
facilitating community outreach and awareness activities.

Project implementation also relied on regular coordination and follow-up between CONEMUND,
GOZOUR, and the partner CBOs operating in the four governorates. According to project documentation
and stakeholder interviews, periodic coordination discussions were used to review implementation
progress, address operational challenges, and ensure alignment between activities and project objectives.
These coordination mechanisms helped maintain communication between the different levels of
implementation and facilitated problem-solving throughout the project lifecycle.

The project teams demonstrated strong commitment and responsiveness to the needs of beneficiaries.
Interviews with service providers and community stakeholders also confirmed that staff maintained regular

contact with beneficiaries and adapted support according to individual needs.

Staff working within the support units consistently emphasized core professional values such as:

e Listening without judgment.

e Respecting confidentiality.

e Supporting women in identifying their own solutions.

e Prioritizing emotional stabilization before pursuing legal or economic options.
[ J

Women beneficiaries frequently described the support units as providing a safe and confidential space
where they could speak openly about their experiences and seek guidance without fear.

However, as noted earlier, strengthening documentation systems and standardized procedures would help
ensure that these practices are institutionalized and sustained beyond individual staff members.
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6.5 Accessibility of Services

Hosting PSLSUs within CBOs facilitated access to services.Women repeatedly reported that they felt more
comfortable approaching these associations than formal government institutions. Women beneficiaries
confirmed that familiarity with local CBO staff, proximity to their homes, and the perception of
confidentiality increased their willingness to seek support.

Nevertheless, geographic and social barriers remain significant in some areas. Women in remote villages
may face mobility constraints, social restrictions, or transportation costs that limit their ability to attend
repeated sessions at the support units.

In response, project teams often relied on phone-based follow-up to maintain contact with beneficiaries
who could not easily travel.

7. Impact

Overview

The criterion of impact looks into whether the project has generated tangible, positive changes in the lives
of women beneficiaries, including improvements in their well-being, agency, access to resources, and
protection from harm; to evaluate the effectiveness of monitoring indicators in capturing these outcomes;
and to identify any unintended positive or negative effects, with consideration of the project’s
responsiveness to such effects.

7.1 Strengthening Community-Based Organizations as Gender-Responsive Local Protection Actors

The project markedly strengthened Community-Based Organizations (CBOs) as gender-responsive
protection actors at both village and governorate levels, enabling them to move beyond fragmented services
toward an integrated, survivor-centered model that addresses the multidimensional discrimination and
structural barriers women and girls face. Through targeted capacity-building, structured case management,
and functional referral mechanisms—including 129 internal referrals and 59 partnerships with government
and NGOs, seven formalized through written protocols—CBOs enhanced their ability to provide
simultaneous legal, psychosocial, health, and economic support, reflecting an intersectional understanding
of gendered vulnerabilities across the life cycle.

By operationalizing a rights-based approach, the project strengthened CBOs’ ability to address the
structural and social drivers of violence, including economic dependency, harmful norms, and exclusion
from decision-making, while creating safe spaces where women and girls could exercise agency and access
support without stigma. Beneficiaries consistently described these organizations as trusted community
hubs, with one participant noting:

“When a woman has a problem now, she knows there is a place she can go where people will listen and
help her.”

The integration of gender equality principles, intersectional awareness, and life-cycle responsiveness
allowed CBOs to address not only immediate protection needs but also the longer-term empowerment of
women and girls. This approach fostered community trust, strengthened institutional credibility, and
reinforced the broader protection ecosystem, positioning local organizations as sustainable, locally
embedded actors capable of advancing women’s rights and transformative change at both household and
community levels.
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7.2 Strengthened Agency, Voice, and Life Opportunities

The project and PSLSU services generated meaningful changes at personal, household, and social levels,
with impacts clustering around increased confidence, strengthened decision-making, enhanced safety, and
shifts in family dynamics and protective practices. Age-specific experiences highlight how interventions
addressed the distinct vulnerabilities of younger and older women.

7.3 Confidence, Self-Worth, and Rights Awareness

Women across Qena, Sohag, and Luxor described transformations in how they perceive themselves and
their agency, gaining awareness of rights previously unknown or inaccessible. Younger women (18-
29) emphasized learning to assert autonomy in education, marriage decisions, and negotiating with parents:
“When my parents tried to keep me at home instead of letting me continue school, in preparation for an
early marriage, | went to the CBO for help. Through discussions with the staff, | gained confidence to assert
my rights, explain my reasoning, and negotiate a compromise that allowed me to continue my education
safely.” — Sohag participant
Older women (30+) highlighted confidence in resisting harmful practices within family hierarchies,
safeguarding children, and navigating marital or inheritance disputes:
“Before, I did not believe my voice was important. Now I can speak and defend myself.” — Qena participant
“Before the sessions, I felt alone and weak. After learning about the harms and the law, I was able to speak
firmly and protect my daughter.” — Luxor participant
These shifts reflect a broader gender- and age-sensitive empowerment, allowing women to challenge
entrenched norms across life stages—from negotiating schooling and early marriage to asserting parental
and spousal rights.

7.4 Strengthened Decision-Making and Negotiation

Women reported improved ability to analyze situations and make informed choices. Young women used
negotiation skills to contest restrictive parental control, while older women leveraged legal awareness,
psychosocial support, and economic empowerment to assert autonomy in household and marital decision-
making:

“They didn’t decide for me, they helped me decide for myself.” — Qena participant

“Through the discussions, I learned how to talk with my husband. The sessions saved my marriage.” —
Luxor participant.

7.5 Enhanced Sense of Safety and Legal Awareness

Access to confidential counseling, follow-ups, and referral pathways—including to the National Council
for Women—strengthened women’s sense of security and resilience. Younger women felt safer
challenging family-imposed limitations, while older women gained confidence to navigate legal and
economic systems:

“For four years, I did not know what to do. When they referred me to the lawyer, I felt very safe.” — Luxor
participant.

“I may still face problems, but now I know I am not alone.” — ACross governorates.

30



7.6 Changes in Family and Household Dynamics

Women across age groups reported improved communication, increased respect for their opinions, and
more assertive participation in household decisions. Internal shifts in confidence and knowledge of rights
catalyzed relational changes:

“When I changed, the way I speak and think changed, and people started to listen more.” — ACr0SS
governorates.

7.7 Impact of Awareness-Raising Activities: Emerging Gendered Shifts in Knowledge, Attitudes,
and Practices

Triangulated evidence from surveys, FGDs with women and men, and KlIs with CBO representatives in
the four governorates and survey across Beni Suef, Luxor, and Qena reveals emerging gender-differentiated
shifts in knowledge, attitudes, and practices related to key social norms affecting women and girls. While
both women and men demonstrated increased awareness across several thematic areas, their perspectives
and readiness to translate awareness into behavioral change varied depending on the issue.

= Early Marriage

Across governorates, both women and men increasingly recognized the negative consequences of early
marriage, including its impact on girls’ health, education, and future opportunities. Awareness sessions
appear to have contributed to reframing early marriage from a socially accepted practice to one associated
with risks and legal implications.

Younger women, particularly in Qena, demonstrated strong awareness of the legal framework and its
implications for girls’ rights:“We learned that early marriage is not just tradition—it harms girls and the
law punishes it.”

Men also acknowledged the long-term social and economic consequences of early marriage, suggesting
growing openness to delaying marriage for girls. However, some participants still framed the issue in
relation to economic pressures and social expectations, indicating that while knowledge is increasing,
practical decisions remain influenced by structural and cultural factors.

= Parenting and Non-Violent Family Relations

Parenting sessions appear to have been particularly influential in shaping shared perspectives among
women and men regarding non-violent communication and healthier family relationships. Both groups
increasingly rejected the use of violence as a legitimate method of discipline or conflict resolution within
the household.

Women highlighted the importance of communication and dialogue within marriage and parenting, while
men emphasized the usefulness of anger-management and conflict-resolution skills:

“We learned that solving problems by discussion is stronger than using force.” These findings suggest that
parenting interventions are beginning to influence broader family dynamics, encouraging more cooperative
and respectful approaches to family decision-making.
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= FGM

Attitudes toward FGM revealed the most visible gender divergence. Women across governorates
demonstrated stronger opposition to the practice, often linking their position to health risks, legal
consequences, and personal experiences. Many women described taking protective decisions for their
daughters after participating in awareness sessions.

However, a small number of women still expressed uncertainty, sometimes suggesting medical
examinations or consultation with doctors as a way to justify or reconsider the practice, reflecting the
persistence of medicalized narratives around FGM.

Among men, awareness of the health risks associated with FGM has increased, yet attitudes remain more
cautious. Some male participants acknowledged the harm but indicated that social expectations related to
family honor and protection of girls’ reputation continue to influence decisions. This suggests that while
knowledge about FGM is increasing among both genders, deeply embedded social norms related to honor
and marriageability remain key barriers to full abandonment.

= Inheritance Rights

Inheritance rights emerged as another area of contested perspectives. Both women and men demonstrated
growing awareness that women have legal rights to inheritance. Awareness activities appear to have
contributed to increasing recognition of these rights within communities. However, attitudes toward the
practical application of inheritance rights remain mixed. Women often emphasized the importance of
claiming their legal rights as a matter of fairness and economic security, while some men expressed
reservations, citing customary practices that prioritize male inheritance.

These discussions highlight the tension between legal awareness and entrenched social norms, suggesting
that while knowledge of women’s rights is expanding, implementation remains influenced by traditional
expectations and family dynamics.

Overall Trends

Across the thematic areas examined, the findings indicate a gradual shift in community discourse. Both
women and men increasingly recognize the harmful consequences of practices such as early marriage and
violent parenting. At the same time, issues tied more directly to gender power relations—such as FGM and
inheritance—continue to generate stronger resistance or ambivalence, particularly among men.

Women generally demonstrate stronger readiness to challenge harmful practices and claim rights, while
men’s engagement often reflects a growing awareness of the need for prevention and family stability. These
emerging shifts suggest that awareness-raising activities are beginning to influence social norms, though
the pace of change remains uneven across topics and communities.

Overall, communities appear to be moving from silence toward open discussion, from normalization of
harmful practices toward questioning them, and from passive acceptance toward emerging agency.
Continued engagement will be essential to sustain these shifts and deepen gender-transformative outcomes
across governorates.
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8. Sustainability

Overview

This section examines the extent to which the results and benefits generated by the project are likely to
continue after the end of the intervention. The analysis considers institutional sustainability, financial
sustainability, technical capacity, and the sustainability of social and behavioral change within the targeted
communities.

8.1 Institutional Sustainability

A key pillar of the project’s sustainability approach has been the strengthening of local civil society
organizations and their capacity to provide psychosocial and legal support services. Several of the partner
CBOs have been collaborating with GOZOUR since 2019 in the implementation of protection and
community development initiatives. This longer-term partnership has contributed to strengthening
institutional continuity and allowed organizations to progressively build their experience in managing
gender-based violence prevention and response activities.

Institutional sustainability is further supported by the integration of gender-responsive approaches within
the internal policies and procedures of partner organizations. As part of the project’s capacity-building
efforts, gender strategies developed during the intervention were incorporated into procedural guidebooks
and internal regulations of several partner CBOs, including references within staff contracts and operational
guidelines. For example, the CBO in Qena has committed to allocating at least 40% of beneficiaries in
future projects to women, reflecting an institutional commitment to gender-responsive programming.

Through the establishment and operational support of Psychosocial and Legal Support Units (PSLSUS),
partner CBOs have developed new institutional capacities in case management, psychosocial support, legal
referral, and community outreach related to gender-based violence. In addition, several partner
organizations reported adopting a more integrated approach in their programming by linking psychosocial
and legal support with other services provided by the CBOs, including awareness activities, community
engagement, and referrals to economic empowerment or social support initiatives. This integrated approach
increases the likelihood that support to women beneficiaries will continue through different programmatic
entry points beyond the duration of the project. Interviews with CBO staff and board members indicate that
the project significantly strengthened their technical capacity and institutional confidence to address
sensitive protection issues that were previously considered difficult to engage with publicly.

The project also contributed to strengthening partnerships between partner CBOs and local institutions,
including cooperation with the National Council for Women (NCW), local government actors, and other
civil society organizations working on women’s rights and protection. These partnerships create
opportunities for continued coordination, referrals, and joint initiatives that can support the sustainability
of protection services beyond the project period. Several organizations reported that prior to the project,
violence against women was rarely discussed within their programming. Through training, mentorship, and
practical experience, staff members developed new competencies and gained greater legitimacy within their
communities as actors working on women’s protection and support. This institutional learning represents a
critical step toward sustainability, as it increases the likelihood that partner organizations will continue
addressing gender-based violence within their future programs.
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However, while technical capacities have been strengthened, the long-term continuation of specialized
services—particularly psychosocial and legal support—shows a mixed sustainability outlook. During
interviews, several CBOs indicated that they are considering introducing partial self-financing mechanisms,
such as nominal fees for beneficiaries who have the means to pay, to support the continuity of psychosocial
services. However, these approaches have not yet been implemented, and their feasibility and potential
implications (particularly regarding equitable access for the most vulnerable women) remain to be assessed.
In parallel, legal support is expected to continue through institutional referral pathways, particularly via the
National Council for Women (NCW) complaints office

8.2 Sustainability of Social and Behavioral Change

The sustainability of social and behavioral change promoted by the project depends on the extent to which
awareness and dialogue around violence against women continue within communities beyond the project
period. Through awareness campaigns, community dialogues, and participatory activities, the project
contributed to opening discussion on sensitive issues such as violence against women, early marriage, and
harmful practices. Evidence from FGDs with community members and community leaders indicates that
these activities helped increase community awareness and encouraged more open conversations around
women’s rights and protection.

An important factor supporting the sustainability of these changes is the involvement and training of
community leaders. A total of 20 community leaders from different governorates participated in training
and refresher sessions aimed at strengthening their knowledge of gender-based violence, protection
mechanisms, and community engagement approaches. These leaders include individuals who hold
influential roles within their communities and local institutions, such as civil society organizations, youth
centers, and community initiatives.

Interviews conducted during the evaluation indicate that many of these community leaders intend to
continue raising awareness and discussing issues related to violence against women within their respective
communities and institutions. The knowledge and skills gained through the project therefore extend beyond
the direct project activities and may continue to influence community attitudes and discussions over time.
However, the sustainability of social and behavioral change remains a gradual process that requires
continued engagement and reinforcement. Deeply rooted social norms related to gender roles and family
dynamics cannot be transformed through short-term interventions alone. Continued collaboration with
community leaders, local institutions, and civil society actors will therefore remain essential to maintain
dialogue and support progressive changes in attitudes and behaviors related to women’s rights and
protection.

8.3 Sustainability of Women’s Empowerment and Position in the Community

One of the key sustainability dimensions concerns whether the changes observed in women’s confidence,
agency, and access to protection services are likely to continue beyond the duration of the project.
Evidence gathered through FGDs, Klls, and survey findings indicates that women who accessed project
services experienced meaningful improvements in several areas:

« increased awareness of their rights and available protection mechanisms.

» greater confidence in expressing their needs and concerns within the family and community.

« improved access to psychosocial and legal support services.

* increased willingness to seek assistance when facing violence.
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These changes represent important progress in strengthening both practical rights, such as access to
protection and support services, and strategic rights, including empowerment, participation, and
involvement in household and community decision-making.

In some cases, the project also facilitated referrals of women to institutions providing economic
empowerment support, including training opportunities and initiatives aimed at enhancing women’s skills
and income-generating capacities. Women who accessed such opportunities emphasized that even modest
and stable sources of income contributed to strengthening their confidence, autonomy, and ability to
participate more actively in household decisions.

However, these economic empowerment opportunities were not systematically available to all
beneficiaries, and their continuity depends largely on the availability of external programs providing
vocational training, livelihood support, or small enterprise development. As a result, the long-term
sustainability of the economic dimension of women’s empowerment remains partially dependent on
continued coordination with other development actors and public institutions that provide technical and
economic support to rural women.

Strengthening referral pathways between protection services and livelihood support initiatives could
therefore contribute to sustaining and deepening the positive changes observed among women beneficiaries.
At the same time, the sustainability of women’s empowerment is influenced not only by individual changes
but also by the broader community environment. Continued engagement with men, community leaders, and
local institutions will remain essential to reinforce evolving attitudes toward women’s rights and to support
women in translating increased awareness and confidence into lasting improvements in their social and
economic position.

8.4 Financial Sustainability

Financial sustainability represents one of the main sustainability challenges identified during the evaluation.
The Psychosocial and Legal Support Units established under the project require specialized staff and
operational resources, including case management, legal consultations, and referral coordination. These
services involve recurring operational costs that may be difficult for local organizations to sustain without
continued external support. However, the evaluation also identified several elements that contribute
positively to financial sustainability. Partner CBOs reported that the experience gained through the project
strengthened their capacity in project management, financial reporting, and compliance with donor
requirements. These capacities increase their ability to mobilize additional resources and engage with future
funding opportunities.

In addition, some partner organizations demonstrated their commitment to maintaining key human
resources involved in the project. Staff members who have been working on protection and women’s
support activities since earlier phases of collaboration with GOZOUR, continue to contribute to similar
portfolios within their organizations. The retention of experienced staff helps preserve institutional
knowledge and increases the likelihood that protection-related activities will continue to be integrated into
future programming.

Furthermore, the credibility and visibility gained through the project have strengthened the position of
partner organizations within their local environments. Interviews with stakeholders indicated that the
project helped establish stronger relationships between CBOs, community leaders, and local institutions,
which may facilitate future partnerships and funding opportunities.
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Nevertheless, sustaining the full range of specialized services provided through the Psychosocial and Legal
Support Units, including structured psychosocial support, legal consultation, and case management, will
likely require continued external funding or stronger integration within broader national protection systems.

Interviews with partner organizations and local stakeholders indicate that strong institutional coordination
with existing governmental protection mechanisms—particularly with the National Council for Women
(NCW)—has already been established and tested during project implementation. These relationships are
well institutionalized at the level of partner CBOs and are expected to continue beyond the project period,
forming an important component of the sustainability strategy and ensuring the continuity of referral
pathways and support services.

8.5 Sustainability Planning and Exit Strategy

While the project contributed significantly to strengthening institutional capacities and community
engagement, sustainability planning was primarily integrated in a transversal and practice-oriented manner
throughout implementation, rather than through a single formal exit strategy document.

The intervention adopted a participatory approach that promoted ownership among partner CBOs, including
board members and core staff, and strengthened their capacity to manage the Psychosocial and Legal
Support Units (PSLSUs) with increasing autonomy. This approach supported the development of human
capital, as well as the consolidation of operational structures, methodologies, and coordination networks
that can facilitate the continuity of services beyond the project period.

In addition, efforts were made to mitigate contextual risks such as staff turnover by prioritizing the
recruitment of local personnel and supporting internal knowledge transfer within CBOs. Similarly,
awareness-raising activities were embedded within existing community structures through trained local
leaders and established dialogue spaces, contributing to greater community ownership.

However, despite these important foundations, the sustainability of some components remains influenced
by structural and operational factors. Several partner organizations highlighted potential challenges related
to retaining trained staff in the absence of continued funding. Furthermore, while community leaders played
an important role in delivering awareness activities, their engagement was in some cases supported through
project-based incentives, which may affect the continuity of structured activities without dedicated
resources.

Overall, although a formalized exit strategy was not developed as a standalone framework, the project
established solid, context-adapted foundations for sustainability. At the same time, ensuring the long-term
continuity of services—particularly specialized support and structured awareness activities—will depend
on continued institutional support, resource mobilization, and integration within broader protection
systems.
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9. Appropriation and institutional strengthening

Overview

This section examines the level of participation of local actors in project design, implementation,
monitoring, and evaluation processes, as well as the extent to which the intervention strengthened
institutional ownership and local capacities to address violence against women.

9.1 Participation of Local Partners in Project Design and Implementation

Local partner organizations played a central role in implementing the intervention across the four
governorates. While the overall strategic framework and proposal were developed during the project design
stage, partner CBOs were actively involved in adapting and operationalizing activities within their local
contexts.

This participation included organizing community awareness sessions, managing the Psychosocial and
Legal Support Units (PSLSUs), conducting outreach and door-to-door campaigns, facilitating community
dialogue activities, and coordinating referrals for women survivors requiring specialized support.

To enhance the relevance and cultural appropriateness of awareness activities, community leaders were
actively engaged in the development of key messaging. This included contributing to a booklet containing
simplified and context-sensitive messages addressing prevalent forms of VAW/G, gender equality, non-
discrimination, and positive parenting.

This participatory approach helped ensure that messages were tailored to local norms and communicated
in accessible language. However, field observations and discussions with community members indicate that
while awareness activities contributed to increasing general understanding of the risks associated with
harmful practices—such as early marriage and FGM—the transmission and retention of specific messages
remained uneven. In several communities, beneficiaries demonstrated partial understanding of the risks but
continued to rely on external authorities, such as medical opinions, when forming attitudes toward practices
like FGM.

In addition, awareness of available services—particularly those provided through the PSLSUs—was not
consistently strong among community members. This suggests that while awareness sessions were adapted
to different target groups (men and women), the depth and continuity of engagement may not have been
sufficient to ensure sustained knowledge retention and full understanding of available support mechanisms.

9.2 Participation of Rights Holders and Community Stakeholders

Rights holders, particularly women beneficiaries and community members, participated actively in project
activities through awareness sessions, community meetings, dialogue events, and engagement with the
PSLSU. FGDs revealed that women beneficiaries generally felt that their experiences and perspectives were
respected and taken seriously within project activities. Several participants noted that the project created
spaces where women could openly discuss issues related to violence, rights, and access to support services.
In some cases, women who had received support through the project later encouraged other women within
their communities to seek assistance, contributing to informal peer outreach and increasing awareness of
available services.
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Community leaders also played an important role in facilitating community dialogue and supporting
awareness activities. Their involvement helped legitimize discussions around sensitive topics such as
domestic violence and women’s rights within the community context.

Overall, the participation of rights holders contributed to increasing the social acceptance and relevance of
project activities within local communities.

9.3 Institutional Ownership and Contribution of Local Actors

Evidence gathered through Klls indicates that institutional ownership of the project was not limited to
partner CBOs, but also reflected in the engagement of key governmental actors, particularly the MoSS and
NCW.

The project established and strengthened operational linkages with these institutions, particularly through
referral pathways and coordination mechanisms supporting women survivors. The PSLSUs functioned as
community-level entry points that complemented existing national protection services, facilitating access
to NCW complaint mechanisms and other relevant governmental support services. These relationships were
reported by stakeholders to be well established and are expected to continue beyond the project period.

In addition to institutional engagement at the national level, local actors—including community leaders and
local stakeholders—also contributed to project implementation through various forms of non-financial
support. These contributions included providing venues for awareness sessions, facilitating community
dialogue activities, mobilizing community members, and supporting outreach efforts.

Such contributions reflect a degree of local ownership and integration of project activities within
community structures. However, while coordination with governmental institutions supports the continuity
of referral pathways, the sustainability of specialized services—particularly psychosocial and legal support
delivered through the PSLSUs—remains influenced by the availability of financial resources and continued
institutional support.

9.4 Participation in the Evaluation Process

Rights holders and local stakeholders were actively engaged in the evaluation process through focus group
discussions, interviews, and survey participation.

Women beneficiaries, community members, partner organizations, and local stakeholders contributed
valuable perspectives on the relevance, effectiveness, and challenges of the intervention. Their insights
helped the evaluation team better understand both the achievements of the project and the contextual factors
influencing implementation.

In addition to generating evidence, the evaluation process itself served as an opportunity for reflection and
learning among partner organizations and community stakeholders. Discussions during interviews and
group meetings encouraged participants to reflect on the changes observed during the project and the
potential pathways for sustaining its outcomes.
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10. Gender

Overview

This criterion aims at assessing how effectively the project has addressed women’s protection and rights,
promoted gender equality, strengthened CBOs and PSLSUs, influenced community attitudes, prevented
harmful practices, and supported women’s socio-economic empowerment across the target governorates.

10.1 Interrelation between psychological and social needs for women survivors and strategic needs
The project has significantly addressed the protection and rights despite it seems that the first aid
psychological support to be tackling practical needs of women survivors resulting from GBV across the
four target governorates—Beni Suef, Sohag, Qena, and Luxor. However, the knowledge and increased
level of awareness of women survivors through an integrated package of psychological, social, legal, and
economic support have provided a pathway to access protection scheme and fulfil strategic needs . The
project’s design was particularly responsive to women’s realities, recognizing structural barriers such as
social isolation, restricted mobility, and entrenched gender norms. Women consistently described the CBOs
as “safe places”where they could speak freely without fear of blame or shame, contrasting with prior
experiences limited to advice to endure or charitable support. One participant highlighted: “The CBO helped
me speak about things I could never discuss, not even with my family.”

One of the key discussion points raised by the Evaluation Team with stakeholders concerned the scope and
definition of the social support services provided to women survivors, their relevance to women’s lived
realities, and the extent to which these services overlap with or complement psychological support. During
consultations with PSLSU teams across the project locations, different interpretations emerged regarding
the nature of social support services. Some teams described these services as assessing and addressing the
broader social environment surrounding women survivors, including family dynamics, community
pressures, and access to resources. Others emphasized the practical facilitation of social assistance, such as
connecting women to services, mediating access to community resources, or helping them navigate social
challenges related to violence.

Despite these variations in interpretation, a shared diagnosis consistently emerged across stakeholders—
including service providers and women beneficiaries themselves—namely the pervasive experience of
social isolation among survivors. Women participating in FGDs repeatedly described their situation prior
to the intervention as one marked by silence, isolation, and limited ability to seek support outside the family
structure. Many explained that the sessions helped them recognize the underlying causes of their situation
and begin exploring options to address their problems.

As one participant explained: “Before coming here, | felt completely alone with my problem. Through the
sessions, I started to understand what was happening and that there were ways to deal with it.”

The discussions suggest that the social support sessions played a crucial role in breaking the cycle of
isolation, creating opportunities for women to reflect on their circumstances, discuss the pressures they face
within family and community environments, and gradually rebuild their social confidence.

Insights from KII with the Gender Advisor further clarified the interconnection between social and
psychological services. According to the Gender Advisor, the social support component functions as
an entry point for psychological stabilization, providing what can be described as initial psychosocial “first
aid” through the development of practical social and communication skills. Many women arriving at the
service centers lack the tools to manage interpersonal conflict, express their needs, or navigate the complex
pressures exerted by husbands, in-laws, and extended family networks.
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As the Gender Advisor explained, women often find themselves trapped in a “vicious circle” of family and
social pressures, which can gradually lead to withdrawal, reduced self-confidence, and fear of seeking help
or claiming their rights. In such contexts, the social support sessions help women rebuild basic social and
relational capacities, enabling them to articulate their experiences, understand their options, and begin
interacting more confidently with both family members and support institutions.

From a gender perspective, this integrated approach appears highly responsive to women’s realities. In
many of the communities where the project operates, women’s social position is strongly shaped by family
hierarchies and expectations of silence and endurance, making isolation both a cause and consequence of
violence. By addressing these relational dynamics and strengthening women’s social skills and support
networks, the social services component complements psychological counseling and contributes
to restoring women’s agency and capacity to seek protection and support.

Overall, the findings suggest that while the boundaries between social and psychological services are
sometimes interpreted differently by service providers, their combined application responds effectively to
the interconnected psychosocial and social challenges faced by women survivors, particularly the need to
overcome isolation, regain confidence, and navigate complex family power structures.

Legal support and economic support emerge as a pathway for addressing strategic rights was another
cornerstone. Many women reported that, prior to the project, they were unaware of their rights or
mechanisms for seeking justice. Through legal counseling and assistance in filing complaints at no cost,
women gained concrete knowledge of their entitlements and available protection services. What was
striking is some of the women are filing Khole which is not that common in Upper Egypt because it is
shameful for men out of the prevalent tradition that men only have the right to divorce women. Knowing
the legal rights allowed some women to file a khole cases with the support of the NCW

Economic support complemented these interventions by reducing dependency on husbands or family
members, enhancing women’s ability to make independent decisions, and safeguarding against future
violence. Participants who accessed income-generating support, skills training, or loans emphasized the
empowerment this created, linking financial independence to increased confidence and agency.

Remaining gaps and challenges were also noted. Deeply rooted social norms, especially regarding early
marriage, FGM, inheritance, and domestic violence, continue to constrain women’s autonomy. Women
emphasized that changing family attitudes and broader community norms requires sustained engagement,
longer-term economic opportunities, and repeated interventions, beyond one-off sessions. Both men and
women believes that male engagement, in particular, was identified as a critical area for enhancement, given
the structural role men play in perpetuating or preventing GBV.

The project also strengthened preventive dimensions, notably through parenting sessions that engaged both
women and men, promoting non-violent child-rearing and challenging intergenerational transmission of
harmful gender norms. By linking awareness to practical, culturally appropriate interventions—such as
door-to-door outreach, theatrical performances, interactive games, and community campaigns—the project
ensured accessibility, engagement, and relevance, even in contexts where women’s mobility is restricted.

40



10.2 Gender Implications of Partnerships and Previous Initiatives

The CBOs maintains active partnerships with government institutions, international organizations, and
local civil society actors, which significantly strengthen the gender responsiveness, reach, and sustainability
of its interventions addressing VAW/G. Key institutional partners include the NCW and the Ministry of
Social Solidarity (MoSS), alongside international organizations such as GI1Z, Plan International, CARE, the
Global Fund for Widows, and MSMEDA. These collaborations enhance technical capacity, expand service
delivery, and facilitate women’s access to legal, social, and economic support systems.

Previous and ongoing initiatives implemented through these partnerships focus on women’s economic
empowerment, prevention of gender-based violence, legal awareness, savings and entrepreneurship groups,
youth engagement, and culturally adapted community outreach. This multi-dimensional programming
reflects an understanding that gender inequality is shaped by interconnected economic, social, legal, and
cultural structures, requiring coordinated interventions across sectors.

From a gender perspective, partnerships have strengthened the CBO’s ability to move beyond isolated
services toward integrated protection pathways for women survivors. Through collaboration with NCW
and MoSS, the organization facilitates referrals, joint awareness activities, participation in national
campaigns, and direct follow-up on cases requiring legal or institutional support. These institutional
linkages help women access formal protection mechanisms, legal advice, and social protection services that
would otherwise remain difficult to reach.

Coordination with the implementing partner Gozour was described as both strategic and programmatic,
involving regular communication, joint planning, monitoring, and alignment with broader gender strategies.
This collaboration also includes technical guidance and capacity building, ensuring that gender-sensitive
approaches are consistently integrated into programming and service delivery.

At the community level, the CBO collaborates with local NGOs, forming an informal but effective referral
network that enables comprehensive support for women and girls. Cases are referred based on
organizational specialization—Ilegal, psychosocial, health, or economic support—ensuring that survivors
receive holistic assistance. These horizontal partnerships expand outreach and prevent duplication while
strengthening local ownership of gender-related interventions.

These partnerships have also influenced the institutionalization of gender mainstreaming within the
organization. According to Kl participants, gender considerations are now systematically integrated into
planning, beneficiary targeting, implementation, and monitoring processes. The adoption of a formal
Gender Strategy further supported this transition from ad hoc gender-sensitive activities to a structured,
policy-driven approach to gender equality programming.

An important outcome of this institutional strengthening has been the establishment of a Referral
Committee, with clearer roles and responsibilities for case management and service coordination. This
mechanism improves accountability and enhances the organization’s ability to respond effectively to the
complex protection needs of women survivors.

Overall, the network of partnerships has expanded the CBO’s capacity to address gender inequality in
a more systemic and coordinated manner, linking community-level awareness and support services with
national protection mechanisms, economic empowerment opportunities, and broader gender equality
initiatives. KII participants generally assessed the coordination mechanisms as effective and functional in
practice. Strong interpersonal relationships, mutual trust, and clear referral pathways were cited as key
strengths. Partnerships with government entities and NGOs enable smoother case management, shared
awareness-raising efforts, and improved access to diversified services.
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However, participants also identified areas for improvement:

e Formalization of Coordination: While many relationships are strong with few with binding
protoccols, developing more formalized memoranda of understanding (MoUs) and standardized
referral protocols could enhance clarity and sustainability.

e Information Sharing Systems: Establishing more systematic data-sharing and documentation
mechanisms—while ensuring confidentiality—would strengthen follow-up and reduce service

gaps.
e Joint Monitoring and Learning: Increasing opportunities for joint reflection, monitoring visits,
and learning workshops could enhance coherence and collective impact.

e Resource Alignment: Better synchronization of project timelines and funding cycles across
partners would help avoid interruptions in complementary services

10.3 Awareness-Raising Activities as a Pathway to Information Access and an Enabling
Environment for Change

The awareness-raising activities have played a critical role in expanding gender-responsive access to
information on women’s rights, legal protections, and harmful practices, particularly in communities where
knowledge is often shaped by restrictive gender norms and informal narratives. For many women and girls,
access to accurate information about issues such as early marriage, FGM, parenting, and inheritance rights
remains limited. The sessions therefore functioned as an important entry point for addressing gendered
information gaps and strengthening women’s awareness of their rights and entitlements.

Women participants frequently noted that “the sessions equipped them not only with information but also
with language, health evidence, and legal arguments that enabled them to discuss sensitive issues—such as
delaying marriage, rejecting harmful practices, or advocating for their daughters’ well-being—with
husbands and other family members.” In this sense, access to information supported women’s agency and
confidence to participate more actively in family decision-making, even within contexts where traditional
gender hierarchies remain strong.

At the same time, engaging men in the sessions helped introduce rights-based perspectives on masculinity,
parenting, and family responsibility, creating opportunities to challenge deeply rooted assumptions about
gender roles. When messages were framed around the well-being of families and children, men
demonstrated greater openness to reconsider practices such as early marriage or violence, suggesting
that inclusive dialogue can help shift collective understanding of gender relations.

e Beyond individual learning, the activities also contributed to bridging gaps in collective community
knowledge by introducing shared reference points grounded in legal, medical, and religious
perspectives. The involvement of trusted actors—such as community facilitators, doctors, and
religious leaders—enhanced the legitimacy of the messages and helped counter widely held
misconceptions, particularly around practices like FGM.

e While information alone cannot dismantle entrenched gender norms, the findings suggest that
improved access to credible, rights-based knowledge is beginning to create the foundations for a
more enabling environment for gender equality. By strengthening women’s awareness of their
rights, engaging men in dialogue about harmful practices, and encouraging discussion within
families and communities, the awareness activities contribute to gradually shifting the social
conditions that sustain gender inequality and limit women’s ability to exercise their rights.
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10.4 Strengthening Women’s Socio-Economic Participation and Promoting Gender Equality

The project has made significant contributions toward enhancing women’s socio-economic participation
and promoting more equitable opportunities between women and men in the target governorates. A key
component of this impact is the referral system embedded in the PSLSU and CBO services, which links
women to a range of economic, legal, and health opportunities. Women reported that access to economic
empowerment programs, including entrepreneurship training, vocational skills, and small business
guidance, enabled them to gain practical skills, increase their independence, and exercise greater decision-
making within their households. One participant shared:“The training helped me start my small business.
Now | can earn my own money and make decisions without depending on my husband.”

Legal support was another critical factor in fostering agency and equality. By providing free legal
consultation and assistance, women were able to make informed choices regarding personal and family
matters, including filing for divorce or khula, pursuing inheritance rights, and protecting themselves from
domestic violence.

Health services, both preventive and treatment-related, were also integrated into the referral system,
enabling women to address physical and psychological well-being in tandem with legal and economic
empowerment. This holistic approach recognizes the interdependence of health, legal awareness, and
economic independence in strengthening women’s overall agency and participation.

At the community level, the project fostered awareness and dialogue with men, promoting shared
responsibility and gradual shifts toward gender equality. Participants noted that men’s engagement in
discussions around positive parenting, inheritance rights, and non-violent conflict resolution created space
for women to exercise their rights more freely and safely. Survey and FGD data show that women
increasingly felt capable of asserting themselves within family and community contexts, signaling early yet
tangible social transformation.

The strengthening of local CBO capacities has been instrumental in sustaining these outcomes. Trained
staff and community leaders provided not only practical guidance but also continuous support and follow-
up, ensuring that women could navigate social, economic, and legal systems effectively. This capacity
building has allowed women to transition from passive recipients of aid to active participants in their own
economic, social, and legal decision-making, laying the groundwork for longer-term gender-equitable
outcomes.

11. Sustainable Environmental Management

Overview

This section examines the extent to which the project integrated environmentally responsible practices in
the planning and implementation of its activities. Although the intervention primarily focused on
strengthening protection systems and addressing violence against women and girls, attention was given to
ensuring that project inputs, materials, and operational approaches were adapted to the environmental
context of the intervention areas.
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11.1 Environmental Adaptation of Project Inputs and Materials

The evaluation found that the project relied primarily on locally available inputs and resources when
implementing activities across the four governorates of intervention.

Training sessions, awareness meetings, and community dialogue activities were conducted within existing
community spaces such as local association premises, youth centers, and community gathering locations.
This approach reduced the need for additional infrastructure and minimized environmental impact.
Similarly, project materials used in awareness activities, such as printed communication materials, training
tools, and theatre-based awareness resources, were adapted to the local context and produced through local
service providers where possible.

By relying on existing community infrastructure and locally sourced materials, the project avoided the
introduction of technologies or materials that would be environmentally inappropriate or difficult to
maintain within the local context.

11.2 Operational Practices and Environmental Considerations

Operationally, the project maintained a relatively light environmental footprint. Most project activities
involved small-scale community gatherings, training sessions, and service provision within existing
facilities. Transportation was primarily used for outreach activities, field monitoring, and coordination
between partner organizations, activities were generally organized in ways that maximized efficiency and
minimized unnecessary movement. No environmentally harmful technologies, hazardous materials, or
resource-intensive infrastructure were introduced as part of the intervention.

12. Respect for Cultural Diversity and Promotion of Equitable Participation

Overview

This criterion looks into the extent the project is considering the cultural sensitivity, specifically by
assessing how effectively it recognizes, respects, and integrates diverse cultural norms, values, languages,
and tailored interventions.

12.1 Addressing the belief system using cultural senstitive approaches

The project demonstrates a strong commitment to culturally respectful and rights-based engagement,
ensuring that efforts to address VAW/G are grounded in local realities while progressively advancing
gender equality and human rights. Building on Conemund and Gozour’s accumulated experience in Upper
Egypt since 2019, as well as the long-standing engagement of local CBOs, the intervention adopted a rights-
based and culturally sensitive approach that recognizes the complex social dynamics shaping gender
relations in conservative communities.

Rather than introducing messages perceived as externally imposed or culturally confrontational, the project
adopted an approach rooted in dialogue, gradual norm change, and contextual understanding of gender
roles. A key strategy was framing gender equality in terms of equal opportunities and shared dignity, rather
than sameness between women and men. This framing resonated more strongly within the communities,
where gender roles are deeply embedded in cultural and religious narratives.
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One male participant in a community dialogue explained:

“Before these discussions, we thought equality meant women becoming like men. Now we understand it
means that women should have the same rights to education, health, and respect.”

Similarly, a woman participating in awareness sessions reflected:

“They did not attack our traditions, but helped us see how some practices harm our daughters. It made us
think differently.”

The project deliberately considered diverse belief systems, and social priorities within the target
communities. Community leaders, men, women, and youth were engaged in dialogue to ensure that
awareness messages were socially meaningful and locally relevant. A significant component of this
approach was the development of 33 context-sensitive awareness messages, carefully formulated through
consultation with local stakeholders. These messages began with foundational human rights principles—
such as “we are all human beings with rights”—and gradually addressed more sensitive issues such as
discrimination against women, harmful practices, and the importance of positive masculinity and parenting.
The messages emphasized that violence and discrimination are not only rights violations but also harmful
to families and communities. This consequences-based approach proved particularly effective when
discussing practices such as FGM and early marriage. Instead of focusing solely on legal prohibitions,
discussions highlighted health, psychological, and social consequences for girls and families. A community
leader explained: “When we talk about the medical and psychological harm of FGM, people start listening.
They begin to question practices that were previously unquestioned.”

This approach also recognized that decision-making within families often involves multiple actors,
including fathers, mothers, grandparents, and extended family members. By engaging men, women, and
community influencers, the project addressed the collective nature of cultural norms rather than targeting
individuals alone.

12.2 Multidisciplinary Expertise and Knowledge Integration

Recognizing that harmful practices are rooted in deeply entrenched misconceptions and structural
inequalities, the project adopted a multidisciplinary approach in designing and delivering awareness
activities. The core teams included professionals from legal, psychosocial, health, and social development
backgrounds.

This diversity of expertise ensured that discussions addressed multiple dimensions of gender inequality,
including:

e Legal rights, such as women’s rights to protection from violence, divorce (including khula), and
inheritance.

e Health and bodily integrity, particularly in relation to FGM and reproductive health.

e Psychosocial well-being, including the emotional and psychological consequences of violence
and restrictive norms.

e Family and social dynamics, through discussions on positive parenting and constructive
communication within households.

45



A member of the community leadership team explained:
“When different specialists speak—doctors, lawyers, and social workers—it helps people understand that
these issues affect every part of life, not just one aspect.”

12.3 Identifying Cultural Opportunities and Potential Sources of Resistance

The project also demonstrated sensitivity to potential resistance and cultural tensions associated with
addressing deeply rooted practices. Rather than confronting communities directly, facilitators
identified positive cultural values—such as family well-being, dignity, and protection of children—as entry
points for dialogue. For example, discussions on positive masculinity emphasized men’s roles as protectors
and supportive partners rather than adversaries in gender equality. This helped shift conversations away
from confrontation toward shared responsibility for family well-being.

One male participant expressed this shift in perspective: “I realized that supporting my wife and daughters
does not make me weaker—it makes our family stronger.”

Similarly, parenting sessions provided culturally acceptable spaces where men and women could reflect on
the impact of violence and harsh discipline on children. This approach linked gender equality with family
harmony and child well-being, which resonated strongly with community priorities.

At the same time, the project acknowledged that deeply rooted norms—particularly regarding early
marriage, FGM, and women’s autonomy—remain areas of resistance. Addressing these issues
requires sustained engagement and gradual transformation, rather than short-term interventions.

Conclusion, Lessons Learned and RecommendationsConclusion

Relevance

e The project design was highly relevant to the realities faced by women and girls in Upper Egypt,
where restrictive social norms and limited access to services often hinder women’s ability to seek
protection and support. By combining survivor-centered services, community awareness, and
engagement of men and families, the project addressed both immediate protection needs and the
structural gender inequalities driving violence against women. Continuous dialogue with partner
CBOs and PSLSUs also allowed the project to remain flexible and responsive, introducing
refresher and self-learning trainings that strengthened local capacities and improved the quality of
gender-sensitive services.

Effectiveness (and Impact)

e The capacities of the four partner CBOs were significantly strengthened, including the integration
of gender considerations into their institutional frameworks. Future programming should
complement the development of gender strategies with operational gender action plans to translate
strategic commitments into actionable steps, enhance accountability, and track measurable progress
on gender outcomes.

e The PSLSUs improved structured case management and referral pathways. While the resolution of
a case and the decision to close sessions are determined by the woman, setting the bench marks of
her psychological well-being at closure remains important through documentation in women’s
survivors case management, given that the initial entry point was psychological support. In other
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words, although solutions for women have been considered and sorted out during the case,
documenting the outcomes of psychological first aid at the case’s conclusion is essential. The
existence of a satisfaction form does not replace the need to track and define the woman’s
psychological progress at the end of the case.

The project successfully raised awareness on harmful practices and gender norms, while single-
session interventions provide valuable awareness, recurrent and intensified engagement is
recommended to reinforce messages and support lasting behavior and normative change.
Entrenched practices like early marriage and FGM require repeated engagement, structured follow-
up, and trusted community platforms to translate awareness into lasting normative shifts. The
project effectively engaged both women and men in awareness raising activities, creating spaces
for open dialogue on gender roles, forms of violence against women and girls, and parenting. To
further enhance household-level impact and reinforce the enabling environment, future
interventions could consider ways to engage couples from the same household, building on the
participation of individuals to reinforce shared understanding and behavior change at the family
level. Evidence from Beni-Suef shows that joint participation of husbands and wives strengthens
shared understanding and facilitates practical changes within families.

Efficiency

Delivering services through trusted local CBOs improved accessibility, participation, and trust in
protection services, creating safe spaces for women to seek support and engage in awareness
activities. Adaptive financial management enhanced program reach and impact, enabling the
strategic reinvestment of savings to expand beneficiary coverage, introduce additional training, and
strengthen community outreach.

Operational efficiency also depends on effective monitoring and documentation systems to track
service delivery and outcomes. While the project benefited from ongoing qualitative follow-up
through field missions and continuous coordination between the project team and partner CBOs,
these insights were not always systematically captured within structured monitoring frameworks.
As a result, the evaluation found that an over-reliance on numerical indicators in the log frame
limited the project’s ability to fully capture qualitative dimensions such as sustained normative
change, survivor empowerment, and the depth of community engagement, which are critical for
long-term transformation.

Concentrating resources in fewer governorates could enable deeper engagement and more intensive
follow-up with beneficiaries.

Sustainability

Strengthening the technical and organizational capacities of CBOs is a key foundation for
sustainability. During the evaluation, partner organizations indicated that they are considering a
range of sustainability measures, including internal approaches—such as introducing nominal fees
for beneficiaries who are able to pay—and external efforts, such as developing and submitting
proposals to other donors to continue project activities.
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The experience of the project highlights that early and structured integration of sustainability
planning can further enhance the continuity of outcomes by supporting CBOs in consolidating these
efforts, strengthening institutional linkages, and securing complementary funding to maintain
services beyond the project cycle.

Cultural diversity

Rights-based messages achieve greater impact when framed through culturally resonant entry
points. By connecting human rights principles to family well-being, equal opportunities, and the
consequences of violence practices, the project successfully facilitated constructive dialogue on
sensitive issues such as FGM, early marriage, and violence against women.

Lessons Learned

The project’s flexible, culturally sensitive and adaptive program design strengthens local
ownership and effectiveness: Allowing adjustments in training modalities and implementation
approaches enabled the project to respond to the evolving needs of CBOs, PSLSUs, and
beneficiaries while maintaining service quality.

Institutional gender strategies developed by the four CBOs with the support of the project,
represent a strong foundation for accountability and the integration of gender equality within
CBOs. Future programming should consider complementing institutional gender strategies with
operational gender action plans. This will translate strategic commitments into measurable actions,
support systematic monitoring, and strengthen accountability while maintaining CBO ownership
and contextual relevance.

The structured case management systems, including referral and follow-up mechanisms, are a
notable good practice of the project. While these systems provide a solid foundation for protection
services, strengthening outcome monitoring and survivor-centered approaches would benefit from:
documenting beneficiaries’ psychological progress at case closure, and establishing mechanisms
for continued support beyond the project’s lifetime—particularly for extended cases, such as legal

proceedings.

The project’s diversified awareness-raising activities, delivered through respected multi-
disciplinary community leaders, effectively increased engagement and acceptance. To further
support lasting change in social norms, future programming should reinforce these messages
through recurrent and intensified activities, enabling deeper understanding and stronger retention

over time.

Engagement of husbands and wives in awareness raising activities is a good approach: Along
with gender targeted activities, engaging men and women within households—within the project’s
communities and more evident in the Beni Suef model—has proven effective in reinforcing shared
understanding and facilitating the adoption of gender-equitable practices at the household level.
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10.

11.

Joint engagement helps align perspectives, reduce resistance, and translate awareness into practical,
day-to-day behavior change. Building on this experience, expanding opportunities for couple-based
or family-oriented interventions can further strengthen these outcomes. In particular, adapting and
scaling approaches such as family camps, as recommended by several CBOs based on their prior
experience, could provide a structured and supportive space for dialogue, reflection, and sustained
behavior change within households.

Local CBOs as gender responsive service delivery hubs: The project’s strategy of building
strategic and cumulative partnerships with local CBOs proved highly effective, positioning them
as gender-responsive service delivery hubs that enhanced trust, accessibility, and service efficiency.
Future programming should continue and expand this approach, leveraging CBOs’ local knowledge
and credibility to strengthen gender-responsive service delivery and community engagement, while
fostering long-term institutional capacities.

Sustainability is strengthened through institutional ownership, capacity building, and the
empowerment of local CBOs. While resource mobilization remains important, long-term continuity
is primarily supported by integrating services within CBO structures and strengthening their ability
to operate autonomously.

Combining quantitative and qualitative monitoring approaches provides a more
comprehensive understanding of project outcomes. While qualitative insights were captured
through continuous follow-up and field engagement, further systematization of these insights
within formal monitoring frameworks can enhance learning and evidence generation.

Balancing geographic coverage and program intensity is a key strategic consideration in multi-
governorate interventions (the case of Beni-suef(one village), Qena(branches) and the other two
governorates(several villages). While expanding reach can increase access, concentrating resources
in fewer locations allows for deeper engagement, more consistent follow-up, and stronger
reinforcement of messages and services. This approach can enhance the quality and sustainability
of outcomes, particularly for interventions that aim to shift social norms, strengthen household-
level behavior change, or provide complex, survivor-centered support. Future programming should
carefully weigh the trade-offs between breadth and depth to optimize both reach and impact.

While sustainability considerations were reflected in the project’s approach—particularly through
capacity building and strengthening local ownership—the evaluation found that a structured and
clearly articulated sustainability plan was not consistently developed or documented across partner
CBOs. Embedding sustainability planning, including clearer pathways, timelines, and defined
mechanisms, would further strengthen the continuity of project outcomes, support
institutionalization of practices, and enhance long-term resilience.

The project’s success in framing gender equality and women’s rights in terms that align with

local cultural values encourages community reflection and gradual shifts in attitudes, creating
space for challenging entrenched norms without provoking resistance.
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12. Equity Risk in Sustainability: Emerging considerations around cost-recovery mechanisms (e.g.,
nominal fees) reflect efforts to sustain services. While it is intended that only beneficiaries with the
ability to pay would contribute, careful design and clear safeguards ar required to ensure that such
approaches do not unintentionally limit access for vulnerable groups, particularly in contexts where
ability to pay may be difficult to assess.

13. Institutional Linkages best practice: the project’s strong institutional coordination with national
protection actors, particularly the National Council for Women (NCW), represents a key
sustainability asset by ensuring continuity of referral pathways beyond the project lifecycle.

Recommendations

Relevance:

e Implementing partners should continue to adopt flexible and adaptive approaches in violence
against women programming, enabling continuous learning and adjustment to local contexts and
partner capacities, and ensuring that services remain responsive to the evolving needs of survivors
and communities.

Effectiveness:

e Partner CBOs: in future programming, complement and translate institutional gender strategies into
actionable plans with clear indicators, defined roles, and monitoring mechanisms to enhance
accountable and systematic integration of gender equality.

e Implementing partners and CBOs: along with the effective current case case management,
strengthen case management systems by including simple monitoring tool to track progress and
document the psychological status upon closure against the first assessment.

e Implementing partners: Design and implement structured, multi-session intensified awareness
approaches for each community with follow-up activities, leveraging community leaders to
reinforce messages and support sustained behavior change.

e Implementing partners: Building on existing awareness approaches, future interventions may
further strengthen household-level impact by introducing targeted joint activities for husbands and
wives. Such activities can complement existing separate activities by creating safe spaces for
dialogue on shared decision-making, gender roles, and family wellbeing.

Efficiency:
e Implementing partners: Strengthen community-based service delivery by continuing to leverage

local CBOs and investing in their capacity, ensuring services remain accessible, trusted, and
efficient.
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Implementing partners and donors: Strengthen context-sensitive financial planning by considering
geographic and logistical variations during the design phase.

Donors and implementing partners: Develop logframes that integrate both quantitative and
qualitative indicators to better capture impact to strengthen effective adaptive, evidence-based
management.

Donors and implementing partners: Carefully balance geographic expansion with program
intensity; even when resources are sufficient, prioritize concentrated interventions to enable deeper
engagement, stronger partnerships, and more comprehensive service delivery.

Sustainability:

Implementing partners: Support CBOs in developing formal resource mobilization strategies and
building strategic partnerships to sustain protection services beyond project closure.

Donors and implementing partners: Integrate sustainability planning from the design and early
implementation phases, including clear timelines, institutionalization measures, and identification
of complementary support mechanisms.

Equity Safeguards: When exploring cost-recovery clear and documented criteria are needed to
ensure that only those able to pay are charged without excluding vulnerable beneficiaries.

Cultural Diversity:

Implementing partners: Continue adapting rights-based messaging to culturally relevant narratives,
highlighting the social, health, and psychological impacts of harmful practices to strengthen
community engagement and support normative change.
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